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Vision:Vision:
Hope~Wellness~Community

Mission:
Carizon is a multi-service 
community organization 
committed to improving the 
future of individuals and 
families through 
supportive, therapeutic and 
preventative programs.

Strategic 
Directions:
1. Fostering Client 

SuccessSuccess
2. Pursuing 

Sustainable Growth
3. Building Our 

Capacity to ServeCapacity to Serve



We believe:
Potential

That every person has potential.

Valuing People
In valuing each person and their 

importance to our community now

Strong Welcoming Communities

In the importance of communities 
being welcoming and inclusive of importance to our community now 

and in the future.

Dignity and Respect
h d h

being welcoming and inclusive of 
all their members.

That every person is treated with 
dignity and respect as an individual 
based on their unique strengths and 

needs no matter their 
background, culture or life 

experiences.



• Community Action
Program for Children

• Canada Prenatal Nutrition

• Encompass Living, Learning, After School
and Recreation

• Community based Trauma focused • Canada Prenatal Nutrition 
Program

• Neighbourhood
Associations & Supports

• Youth Engagement

• Community-based Trauma-focused
Treatment

• Joint Initiatives with Lutherwood:
•Front Door
•Walk-in Counselling

• Promise of Partnership
• The Bed BugAid
• Community Outreach
• Community Development
• Connectivity Kitchener

•Zero2Six
•Partners Program
•Mobile Crisis Response Program
• Intensive Support & Resource

Co-ordination Program

Children’s 
Mental 
Health

Community 
Services

yg

Education
• Counselling -

individual, couple, family, 
group

• Workplace Programs

• Pathways to Education
• Families and Schools Together
• Steps to Re-engagement

Counselling

Education 
& School-

based 
Programs

Workplace Programs
• Refugees & Newcomers
• Abuse and Assault
• Family Violence Project
• Credit Counselling
• Co nselling Collaborati e

• Early Identification Early Intervention
• School Mental Health
• The Fort (Fetal Alcohol Spectrum

Disorder) Classroom
• New Dawn and Z Beside the Y • Counselling Collaborative



Report from the CEO/President
Carizon has much to celebrate this past year.  Our Vision is "Hope, Wellness, Community" and everything we have 
accomplished brings us closer to attaining that Vision.

As you will see when perusing this annual report, Carizon helps people, supports the community and provides hope for 
a positive future.  We continue to strive to build a system of care by leveraging the compassionate programs we provide 
at Carizon, as well as the invaluable services of our community partners.  When an individual comes to us for 
support, we not only assess how we can help, but  seek to understand the underlying complexities that make each day 
a struggle.  If a person does not have safe and adequate shelter or resources to feed themselves or their family,  other 
challenges become insurmountable.  As individuals and families face difficult times, we are committed to coordinating 
wrap-around supports to ensure that they can receive the breadth of help needed to  be able to address their 
challenges and embark on a journey where healing and attaining their goals are achievable. We are deeply grateful for 
the community partners, including our partners in health, education and police services, who share our values as we 
help vulnerable children, youth, adults and families. 

What a great honour it is to work in cooperation with the not-for-profit services in the community, as well as our business community. Our ongoing collaboration 
enables us to maximize our resources and ensures that those in the greatest need receive programs and services that are relevant, accountable and responsive. 
Together, we can foster client success. 

Carizon persists in seeking opportunities to learn and develop in order to deliver programs and services that produce results and maximize our resources.  Through 
engagement and evaluation, we listen to our clients, our partners, our stakeholders and the community, and respond by continuously improving our services to 

dd d l i d B ki h i l d d d h bl b ild i d fi haddress gaps and evolving needs. By taking the time to learn, understand and change, we are able to build our capacity to serve and refine our approaches to care. 

Behind the scenes, our corporate services team vigilantly streamline our internal processes and introduce new tools so staff, students and volunteers have the 
resources they need to be effective in their roles. This year we launched a new website and an internal Carizon Intranet to bolster our workplace culture and 
provide a channel to join forces while operating from a number of locations throughout the Region.

As always, we are thankful for our dedicated Board, staff and volunteers who tenaciously work to advance our Vision of "Hope, Wellness, Community." 

Carizon Board of Directors

y y p y
And, finally, we could not have reached our many achievements without the support of our funders and our individual and corporate donors.  At Carizon we believe 
in community and we are grateful that our community believes in us.  United, we change lives and we save lives. 

Sue Gillespie
CEO

Rich Steinmann Susan Dusick, Holly Harkins-Manning, Yaacov Iland, Lisa Lishman, Rich Steinmann, Barney 
Strassburger Jr., Lisa Strayer, John Vieth, Vivian Zochowski

CEO Sue Gillespie

Rich Steinmann
President, Board of Directors



Children’s Mental Health
HIGHLIGHTS
• Over the past year, the Children’s Mental Health Service Philosophy has been updated to better reflect our 

current philosophy of practice and ensure consistency with Carizon’s vision, mission and values.  In order to 
orient staff and support in integrating the philosophy into their daily practice, a training plan has been 
developed that includes formal training, focused activities in team meetings and discussion in individual 
supervision.

• Over the past year, the Front Door team (Intake & Assessment, Walk-In Counselling, Mobile Crisis Service) has been reviewing and redesigning the service model 
in order to improve access to children’s mental health services in the region. Driven by the Moving on Mental Health framework and a desire to provide value-

• Front Door’s Walk-In Counselling Service has seen unprecedented growth over the past year. In the last fiscal 
year, 750 sessions were conducted, for children, youth and families in our region. This is 235 more than in the 
previous year. 

added service for clients, this process engaged staff, community partners, parents and youth to elicit feedback and gather data on both the current and proposed 
models for service. The new model will “go live” June 1, 2015, and will include an increase in walk-in capacity (now four days per week instead of two), improved 
service coordination and streamlined access to children’s mental health programs through Lutherwood and Carizon. 

• The Encompass Program, a combination of residential, day, education, after-school, home-based and recreation programs provides treatment to children with 
trauma, psychosocial, learning and mental health challenges. Encompass introduced a number of new initiatives this year to improve emotional and mental 
health, learning, and family relationships. Encompass:

• developed in-depth group programs with a variety of therapeutic and recreational options for the children including yoga, calming techniques, friendship 
building, and team building. Each child was able to sign up for a group that interested them.

• introduced Emotional Freedom Technique to the Encompass Living program.  EFT is a mental health practice to address anxiety, phobias, pain, and 
often, physical illness.  The children and staff enjoyed learning EFT and how to implement these strategies in their day-to-day life. 

• gained a new Child Family Therapist who, in addition to her wonderful clinical skills, is a music therapist. Further, a new student intern joined the team to 
provide both individual and group music therapy sessions to the clients and families we serve. 

• initiated exciting changes to the after-school program structure, allowing for more intensive family home support as workers  engage with the families both in 
the homes and connect families with community resources and opportunities. 

• established a Circle of Security pilot project, an attachment-based parenting program.

• began swimming lessons for children residing in the residences. Children go once a week for half hour lessons at the YMCA offering them the opportunity to 
gain an essential life skill and to excel and gain confidence in a new activity. 



h ld h ld ll l f dl d f

Children’s Mental Health – Justin’s Story

Justin is a three-your-old child – intelligent, expressive, creative, polite, friendly and curious. As an infant, Justin was 
diagnosed with a number of anaphylactic allergies. Justin’s parents, Scott and Eva, both hard-working and loving 
individuals, faced a number of challenges as a result of Justin’s life-threatening allergies.

The family lived in isolation as they could not go to certain family members’ homes, participate in community 
programs or attend friends’ birthday parties. They could not even venture into the community for simple tasks, such 
as grocery shopping, for fear that Justin would have an allergic reaction. Upon returning home from any activity 
outside the home, Scott and Eva showered and changed clothes to prevent transferring allergens to Justin. Family 
members could only kiss Justin on the top of his head as kisses on his cheek would often break out in hives. Trips to 
the hospital made Justin fearful of anything that reminded him of hospitals - doctors, stethoscopes – even bubbles 
used by the Child Life Therapist as a calming tool in the hospital created anxiety for Justin. These episodes also led to 
feelings of guilt and responsibility as Scott and Eva believed they should have been able to prevent what happened.g g p y y p pp

Feeling overwhelmed, Eva contacted Front Door, a joint initiative of Carizon and Lutherwood, and  enquired about 
the Zero2Six Program, an intensive, home-based service offered by Carizon and Lutherwood that supports families. 
Bernadette was assigned to the family and made weekly visits to the family home. The treatment goal was to provide 
Justin and his parents with strategies to manage their anxiety. Together they worked on calming strategies including 
breathing exercises, mindfulness, kids’ yoga, and developing a calming kit for Justin. They developed an emergencybreathing exercises, mindfulness, kids  yoga, and developing a calming kit for Justin. They developed an emergency 
plan to have in place and discussed the strengths that each family member would bring to medical appointments and 
situations. Bernadette provided a number of tools, like implementing a “worry box” and  she connected them with a 
number of additional supports for the family in the community.

Eva and Scott came to recognize how their own feelings of anxiety would impact Justin and contribute to his anxiety. They also began to take proactive steps to 
expose Justin to some new situations with the hope that he would be able to attend school the following year They started with programs at the library thenexpose Justin to some new situations with the hope that he would be able to attend school the following year. They started with programs at the library, then 
tried swimming, then soccer. Justin underwent some additional food challenge tests, some he passed, but unfortunately, a couple of reactions led to a few 
more trips to the hospital, and Justin began to refuse to eat believing his parents were giving him things that would cause him to react. But, both Eva and Scott 
were feeling better prepared to manage these situations, and knew to reach out when they needed help.

Eva now says that she is finally “getting her confidence back” and that she feels like she and Scott are better advocates for Justin. They continue to get out as a 
family to places such as the park the Butterfly Conservatory the Aquarium and African Lion Safari They “don’t get as worked up about it” and they are “notfamily to places such as the park, the Butterfly Conservatory, the Aquarium and African Lion Safari. They don t get as worked up about it  and they are not 
panicky” when going to new places. Justin enjoys the calming activities, like singing the children’s yoga song and expresses his feelings and experiences through 
play or painting. “This family does not give up,” says Bernadette. “I have been lucky to have had the opportunity to work with this family. They have taught me 
a lot about strength, courage, commitment and perseverance.” 



Education & School-based Services
HIGHLIGHTS

®• Pathways to Education Program® helps youth in low-income communities graduate from high school 
and successfully transition to post-secondary education or training. Kitchener Pathways supported 635 
students this year from the Kingsdale and Chandler Mowat communities.  The program celebrated its 
highest graduating class to date – 125 students! Of those students graduating, more than 100 are 
transitioning to the post-secondary institution of their choice in September 2015! During the school 
year, tutoring and mentoring attendance averaged 375 students per week. To support this extensive 
program 130 local volunteers dedicated over 6 100 hours at both tutoring and mentoring Theprogram, 130 local volunteers dedicated over 6,100 hours at both tutoring and mentoring. The 
influence of these volunteers extends far beyond academics and has a profound impact on the lives of 
Pathways students.  One student expressed it best when asked how a volunteer had changed things for 
him by saying, “…(the volunteer) helped me to see that I had math in me.  I didn’t know I could do it.  
He showed me that I could.”

• The Steps to Re-engagement Program, in partnership with the Waterloo Region District School 
Board supported 60 previously disengaged students during the 2014/15 school year Over the courseBoard, supported 60 previously disengaged students during the 2014/15 school year. Over the course 
of the year, the students earned more than 180 credits and many have completed both their literacy 
test requirement and their community involvement hours. As of June 2015, 16 students graduated with 
their OSSD and 10 students were accepted to the post-secondary institution of their choice. 

• Early Identification Early Intervention Program creates a sense of belonging and connectedness 
fostering better outcomes for children. EIEI Consultants are placed in schools to help create common 
language and understanding of the importance of resiliency for all Throughlanguage and understanding of the importance of resiliency for all. Through 
workshops, classrooms, consultations and small groups, the team served more than 3734 
individuals, families and professionals this year.

• School Mental Health coordinators engage families and children that are struggling to connect with 
services and feel unsuccessful in school.  The role of the School Mental Health Coordinator is to walk 
with the families and assist them in navigating and connecting with supports in the community.  SMH 
coordinators offered 25 workshops and supported 111 families this yearcoordinators offered 25 workshops and supported 111 families this year. 

• Following a successful 2-year pilot project, The Fort (a Fetal Alcohol Spectrum Disorder) class for 
students ages 8- 12, operated in partnership with the Waterloo Region School Board, has been 
endorsed to  continue to offer a classroom to community children because of the unique circumstances 
that come with an FASD Diagnosis.

• Understanding that March Break and summer holidays are crucial times  of the year for families who are 
i i hild li i ith di i f F t l Al h l S t Di d th E traising children living with a diagnosis of Fetal Alcohol Spectrum Disorder, the Encompass team 

developed a  specialized and therapeutic fee-for-service camp . Building on last year’s success, the team 
will continue to provide families with a safe and fun environment tailored to the needs of their 
children, and a creative and skill development experience for the campers.



Amanda was diagnosed with severe hearing loss when she was a very young child Although Amanda received a cochlear

Education & School-based Services – Amanda’s Story
Amanda was diagnosed with severe hearing loss when she was a very young child.  Although Amanda received a cochlear 
implant to improve her interactions with the hearing world, her hearing presented extra challenges for her along the 
way. When Amanda entered the Pathways to Education program, she quickly engaged with the supports offered to her. 
Over the years, Amanda worked closely with her Student Parent Support Worker and a number of key tutoring staff. She 
felt very comfortable in the tutoring environment , which was very critical to her social success as she established 
community relationships. She used her weekly check-ins with her SPSW to support her social and academic goals and her 
S SW k d l l i h i d i h h l h A d h d hSPSW worked closely with some very encouraging advocates in the school system to ensure that Amanda had the 
support she needed to be successful in high school.  Amanda participated in both the tutoring and mentoring programs 
very actively.  Amanda has become an advocate for the rights of those with disabilities, making her community a better 
place. Amanda says, “For the past four years, Pathways has been a big part of my life and it is a place where I can receive 
the support that I need.[…] It is my goal to one day be an early childhood educator or personal support worker.  I believe 
in helping others to achieve their goals just as I continue to achieve my own.”p g g j y

Families and Schools Together is a prevention-based program involving the whole family within the school setting. 
F&ST provides fun-filled activities that support parents, and strengthens the bonds between families, schools and the 
community F&ST WORKS is a follow up parent support program Invigorated with additional funding this year F&STcommunity. F&ST WORKS is a follow-up parent support program.  Invigorated with additional funding this year, F&ST 
and F&ST WORKS will be delivered in four schools in Kitchener and Cambridge. F&ST participants share their thoughts:

• “I enjoyed having a group of people who enjoyed seeing each other weekly. I really enjoyed parent time. I 
made some new connections with other parents and feel more positive about parenting my child with special 
needs.”

• “I have been thinking about the program the past few weeks and how much I look forward to it each week. I 
have realized how much I enjoyed the Program, but most of all the connections I have made with the other 
parents and families… I wanted to say thank you so much for all of it. I am really excited about Fast Works 
…My family and I are truly grateful for all your team has done for us.”

• “We are closer as a family and with the school. We have learned new strategies for parenting and school.”We are closer as a family and with the school. We have learned new strategies for parenting and school.



Community Services

HIGHLIGHTS

• Designed to help neighbours  share their skills, knowledge and talents to solve local issues and create positive change to 
make neighbourhoods better places to live, learn, work and play, United Way and Carizon have partnered to pilot their new 
Strong Neighbourhood Strategy.  This year the strategy focused on community engagement with residents, businesses and 
service providers, and asset mapping to discover the wonderful gifts the community has to build upon. 

• Community Development continues to be fostered through Another Youth Creation project in the Erb West 
neighbourhood. Approximately 30 children arrive each week to participate in fun, free recreation programs. g pp y p p , p g
Neighbourhood driven initiatives continue to emerge in the Paulander community, for example a new group for Somalian
Women. 

• Thanks to the wonderful support of the Lyle S. Hallman Foundation, Carizon launched a two year pilot, offering Emotional 
Freedom Technique. Described as emotional acupuncture, this “Energy Therapy” practice seeks to balance the energy field 
of the human body, blocking negative emotions causing anxiety, phobias, pain and often physical illness. Introduced in 
January 2015, 20 children have developed tangible skills and techniques to address their mental health challenges using the y p g q g g
practice of EFT.

• Seeking better ways to work with the community to support youth engagement, The City of Kitchener and Waterloo Region 
Crime Prevention Council approached Carizon to deliver a pilot Youth Engagement/Coordination Service in the Chandler 
Mowat Neighborhood. Youth Navigators build relationships with disengaged youth and facilitate dialogue between the 
youth and the services designed to support them including schools, police services and recreation programs.

C i A i P f Child (CAPC) d li d 210 f ili i h hild 0 4 d Th• Community Action Program for Children (CAPC) delivered programs to 210 families with children ages 0 – 4, and The 
Canada Prenatal Nutrition Program assisted 342 participants at 4 locations across the Region. 43 educational topics were 
delivered within the Busy Babies and Growing Healthy Together programs that build parenting skills and share resources. 
Programs are delivered in Kitchener, Waterloo, Floradale, Linwood and Cambridge. The home visiting supports saw an 
increased trend of families struggling with mental health issues, postpartum depression and disabilities. Home visiting also 
modified its service delivery to support new Canadians managing the anxiety of entering formalized school programs and 
understanding play-based learning and health education curriculum.  

• Circle of Security is a new program that was piloted this year in Hawksville that focuses on supporting participants from the 
low-German speaking community in rural Waterloo Region. Parents learn about healthy relationships and child 
development.

• Partnering with the Family Violence Project, CAPC delivered a new program called “Connections,” providing supports to 
mothers that have experienced family violence or substance misuse. Connection sessions include healthy 
relationships building self esteem positive effective parenting strengthening bonds with children and strengtheningrelationships, building self-esteem, positive effective parenting, strengthening bonds with children, and strengthening 
parenting capacity. Participants discuss significant changes in their relationships, lifestyles and parenting.

• The Bed BugAid helped more than 50 people with their battle against bed bugs. This year saw an added focus on education 
and prevention, delivering educational seminars to Waterloo Region Housing and throughout the Region.



Community Services
• In partnership with Waterloo Regional Police Service, Carizon launched Connectivity Kitchener in 

October 2014. Connectivity brings health and social service agencies to a weekly meeting, to 

Connectivity Kitchener Stats

collaboratively and proactively address situations of elevated risk and support individuals to access 
the services they need. In doing so, organizations and systems are immediately responsive and 
improve service delivery, with the long term vision of reducing emergency room admissions, child 
protection cases, prosecutions, violent crime and youth victimization.

• Carizon’s family outreach workers nurture relationships, respond creatively to emerging 
need, reduce the stigma of living with poverty, and develop community partnerships to maximize 
our impact in the Paulander, Erb West, Waterloo North, Woolwich and Wellesley neighbourhoods. In 
partnership with local foodbanks and local organizations, a Community Food Cupboard opened in 
Wellesley Township.

Neighbourhood Association Family Outreach
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•Situations brought to Connectivity 
Kitchener64

•Individuals 24 or Younger36
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Counselling
HIGHLIGHTS•Languages in which services are 

available9

Promise of Partnership Stats

• Carizon’s Clinical Counselling Program is highly respected and utilized by the community. The 
Clinical Team offers individual, couple and family counselling to community members of all ages and 
from all walks of life. Counselling is provided through an assortment of funded programs including 
Domestic Violence counselling funded by the Ministry of Community and Social Services, Sexual 
Abuse counselling funded by the Ministry of Health, counselling for recipients of Ontario Works and 
the Ontario Disability Support Pension funded by the Region of Waterloo, counselling for newly 
arrived refugees funded by Citizenship and Immigration Canada and counselling for children who 

•Professionals receiving P of P 
training on work with refugees352

•Attendance rate of 14 Youth92% have been exposed to domestic violence funded by Family and Children’s Services. In 
addition, Carizon provides fee for service counselling on a sliding scale.

• The Clinical Program operates a large Employee Assistance Plan (EAP) program that offers 
counselling for the employees of 48 companies, ranging from small companies to large companies. 
During the past year we provided Critical Incident Responses for our EAP companies as well as for 
others in the community.

Attendance rate of 14 Youth 
Group participants92%

•Women attended Therapeutic 
Art Program12

• The Clinical team is made up of 20 Counsellors who offer a range of specialties enabling our 3 person 
intake team to find the right match for client needs and preferences. Counsellors speak multiple 
languages including: French, Arabic, Swahili, Urdu, Hindi, Punjabi, Nepali, Ga, Two, Faanti, Persian 
Farsi and Amaric. Over the past year the Clinical Program has worked at developing greater capacity 
for trauma treatment for our clients. Six counsellors on the team are trained in Eye Movement 
Desensitization Reprocessing (EMDR) which is one of the most effective treatments for Post-
Traumatic Stress Disorder (PTSD) Carizon's EMDR therapy is available in 11 different languages This

•Attendance rate Persian Well-
being Program88%

•Attendance rate for Arabic-
speaking Men’s Group91% Traumatic Stress Disorder (PTSD). Carizon s EMDR therapy is available in 11 different languages. This 

is important for our Refugee and Newcomer clients, many of whom have experienced the 
traumatization of war and torture and displacement. 

• The Clinical Counselling Program also offers ten different supportive, psycho-educational and 
therapy groups year round, including groups for seniors, women, teens and men ranging in topics 
from depression and anxiety, coping skills, anger management, self-esteem, healing through 
creativity to domestic violence elder abuse and sexual abuse

speaking Men’s Group91%

•Attendance rate for Youth 
Summer programs89.4%

creativity, to domestic violence, elder abuse and sexual abuse. 

• In the past year the Clinical Counselling Program has provided counselling to 3314 clients. 525 clients 
received group counselling and 2789 received individual counselling. Counsellors logged 10,253 
counselling hours. 

• In its second year of funding from CIC, Phase 2 of  the Promise of Partnership program has 
surpassed its intended goals in service delivery to the refugee community and partnership-

•Refugees/month attending 
Mental Health orientation69

•Attendance at P of P 
community forum170

development in the Region of Waterloo. Evaluations with clients, service providers, and community 
members reveal that the work of this program resonates with not only refugees, but the broader 
community as well. The primary purpose of this program is to promote the mental well being of 
refugees through the provision of trauma informed counselling and group support, peer mentoring 
and engagement, and orientation to, and navigation through mainstream mental health services.

•Clients requiring crisis 
counselling upon arrival75



Counselling
ANNA’S STORY

Anna a middle aged woman from Syria came to counselling along with her husband The couple wasAnna, a middle-aged woman from Syria, came to counselling along with her husband. The couple was 
struggling with an aging mother who was diagnosed with dementia. Anna’s husband explained the 
situation to the counsellor and shared that the family had come to Canada several years ago as 
refugees. Anna’s husband was very worried about his mother and dominated the conversation. Anna 
sat silently at her husband’s side looking at the floor throughout the first session. The counsellor spoke 
Arabic and the family was delighted to have someone who understood their language and culture. 
Through the next few sessions Anna’s husband shared that they also had his father living with themThrough the next few sessions, Anna s husband shared that they also had his father living with them 
who was ill and required regular medical treatments, and a young adult son who was 
depressed, drinking heavily and refusing to work or go to school. Though Anna’s husband was vocal 
about the family concerns, it became clear that Anna was carrying most of the burden. The counsellor
noted Anna’s continued silence and downcast demeanor. When the counsellor tried to involve Anna in 
the conversation, Anna appeared startled and uncomfortable and looked to her husband to respond.  
After the third session, Anna asked her husband if she could come and see the counsellor. Her husband 
agreed. During the individual sessions, Anna told the counsellor of being forced to marry her husband 
who was twenty years older. She told the counsellor of her traumatic experiences and losses of family 
members during the war and in the refugee camp. Anna was overwhelmed with the responsibilities of 
caring for two ill and needy in-laws, dealing with their son who she was very worried about and she also 
disclosed that her husband was harsh and demanding of her and their son. The counsellor saw Anna and 
her husband separately for a period of time. She referred Anna to her doctor to assess her symptoms of 
d d b d h ll d d h h b d h hdepression and Anna began using medication. The counsellor connected Anna and her husband with the 
CCAC to assess the needs of the two senior family members. Anna’s mother-in-law began attending a 
day program for seniors with dementia. CCAC also arranged a volunteer driver to take Anna’s father-in-
law to his medical treatment appointments and senior recreational activities in the community. The 
counsellor invited Anna’s son in for a session and spoke to him about a group program for teens who 
speak Arabic. As the son became less isolated and made connections with teens who understood his 
language and culture he became happier and drank much less He attended a program to decide on alanguage and culture, he became happier and drank much less. He attended a program to decide on a 
career to pursue and made a plan to return to school. The counsellor reported that she spent time with 
both Anna and her husband individually, discussing the elements of a healthy marriage and the benefits 
for each of them. She also did trauma treatment with Anna and worked on helping Anna develop 
assertiveness. Anna began to change outwardly as well as inwardly as she used her new-found free time 
to exercise and to include self-care in her schedule. Both Anna and her husband reported relief at the 
changes for all the family members The last time the counsellor saw the couple together they werechanges for all the family members. The last time the counsellor saw the couple together, they were 
visibly happier and more connected with each other. Anna spoke as much as her husband did during the 
session and her husband watched her proudly. As they left the office Anna said “life is good.”



LETTER FROM A CREDIT COUNSELLING CLIENT
I had decided to leave a relationship and was concerned about my ability to “make 
ends meet” if I purchased another home and moved out with my 16-year-old 
daughter It was a very difficult time for me As I do not have any surviving

Credit Counselling Stats
•Bankruptcy Sessions437

•New Credit Counselling Sessions313 daughter.  It was a very difficult time for me.   As I do not have any surviving 
relatives, I felt I had no one to turn to for advice.  Then, I contacted Carizon and 
spoke to Patricia Sweeney.  During a phone conversation, this personable, kind lady 
listened attentively to my concerns, and answered all of my questions.  When I had 
the opportunity to meet with her, she greeted me with a smile and spent a 
significant amount of time helping me to develop a budget.  She certainly surpassed 
my expectations by explaining the importance of a budget, offering suggestions on 
how to make it work and connecting me with an agency with regards to getting a

•New Credit Counselling Sessions313

•Budget Counselling Sessions84
•Debt Management Program Annual 64 how to make it work, and connecting me with an agency with regards to getting a 

new mortgage.  I found Patricia very easy to talk to and very thorough.  When I 
walked into her office that day, I was confused and uncertain as to where my life 
would take me from that point on.  After our meeting, I walked out with confidence 
and a smile.

I am very excited to be moving into my home with my daughter this summer.  
Thanks to Patricia I know what I need to do to be successful at fulfilling the financial

Reviews64

•Intake Sessions757

•Average Debt per Case$23 943 Thanks to Patricia, I know what I need to do to be successful at fulfilling the financial 
obligations of owning a home and managing on a single income.  

I am very grateful to Patricia and Carizon for all of their help, support, and 
exceptional service.

•Average Debt per Case$23,943

•# of Creditors1,258

•# New Cases313 The Family Violence Project of Waterloo Region is a collaborative of agencies that•# New Cases313

•Average Income of Families Served$38,103

•Average Size of Families Served1 958

The Family Violence Project of Waterloo Region is a collaborative of agencies that 
provides wrap-around, seamless service to victims of domestic violence – all from a 
single location. Victims can access the FVP through any partner agency or by self-

referral.  In 2014, Waterloo Regional Police Service responded to 6114 domestic dispute 
calls, approximately one call every 1 hour and 26 minutes, and charges were laid in 1,105 

of the reported incidents.  Family And Children’s Services of Waterloo Region received 
2112 referrals related to domestic violence with 1246 of those referrals coming from•Average Size of Families Served1.958

•Average Age of Credit Counselling Client43

•Speaking Presentations44

2112 referrals related to domestic violence with 1246 of those referrals coming from 
Police.  Further, Sexual Assault/Domestic Violence Treatment Program received 

approximately 400 referrals involving sexual or domestic violence. A member of the 
Ontario Collaborative Response to Family Violence (OCRFV), the FVP along with six other 
provincial domestic violence response models are developing a framework for a tool that 
would evaluate the benefits of “hub” models and form the basis for sustainable funding.

New initiatives such as “Empowering Seniors” and “Connections ” and fundraising•Speaking Presentations44

•Attending Presentations1112

New initiatives such as Empowering Seniors  and Connections,  and fundraising 
events, such as "The Annual George Voisin Golf Tournament" and “An Evening with 

Wendel Clark," provided opportunities for education and discussion around the 
complexities and community impact of family violence.
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Operating Investment Capital Total

Consolidated 
Statement of 

Operations and

p g p
REVENUES: Fund Fund Fund

Grants:
Federal 804,014 0 0 804,014 
Provincial 4,525,415 0 10,000 4,535,415 
Regional and municipal 338,098 0 0 338,098 
United Way 344,689 0 0 344,689 Operations and 

Changes in Net 
Assets

y , ,
Pathways Canada (note 7) 1,962,891 0 0 1,962,891 
Other grants 234,706 0 0 234,706 

Fees for service 1,313,198 0 0 1,313,198 
Donations and fundraising 427,546 0 31,136 458,682 
Investment and other income 152,203 52,260 0 204,463 

10 102 760 52 260 41 136 10 196 156
For the Year Ended 

March 31, 2015

10,102,760 52,260 41,136 10,196,156 

EXPENSES:
Salaries, benefits, contract services 8,094,244 0 0 8,094,244 
Training, travel, conferences 189,153 0 0 189,153 
Program supplies, marketing and fundraising 910,990 0 0 910,990 
Professional fees 299 821 0 0 299 821Professional fees 299,821 0 0 299,821 
Occupancy 535,774 0 19,956 555,730 
Amortization of capital assets 0 0 230,478 230,478 

10,029,982 0 250,434 10,280,416 

EXCESS (DEFICIT) FOR THE YEAR 72,778 52,260 (209,298) (84,260)

NET ASSETS - beginning of the year (note 1) (670,630) 1,185,012 3,485,948 4,000,330 
Interfund transfers

Capital assets purchased - unfunded (60,077) 0 60,077 0 
Mortgage payments (52,038) 0 52,038 0 
Transfers - cash 0 0 0 0 
S ttl t f i t f d d bt 0 0 0 0Settlement of interfund debts 0 0 0 0 

NET ASSETS - end of the year ($709,967) $1,237,272 $3,388,765 $3,916,070 



United Way of Kitchener-Waterloo and Area Regional and Municipal Funders

Carizon expresses profound appreciation to our funders:

Individual, Family and Group Counselling
Family Violence Counselling
Newcomer Outreach
Credit Counselling
Families & Schools Together (F&ST)

City of Kitchener
City of Waterloo
Region of Waterloo Community Services Grants
Region of Waterloo Counselling  Collaborative Grant Program
Waterloo Region National Crime Prevention Strategy

Federal Funders
Citizenship and Immigration Canada
Human Resources and Skills Development Canada
Public Health Agency of Canada

P i i l F d

Other Funders
Canadian National Christian Foundation
Lyle S. Hallman Foundation
The Kitchener and Waterloo Community Foundation
Notre Dame Foundation (Burlington) Inc.
N t iti f L iProvincial Funders

Ministry of Community and Social Services
Ministry of Child and Youth Services
Ministry of Health and Long Term Care
Waterloo-Wellington Local Health Integration Network

Nutrition for Learning
Pathways to Education Canada
Waterloo Region al Police Service
Waterloo Region District School Board
Wilfrid Laurier University

SPECIAL KUDOS TO CARIZON MAJOR EVENT SPONSORS:
CHYM Father Daughter Ball
George Voisin Invitational Golf Tournament
Hoyes, Michalos and Associates

Carizon wishes to express a sincere thank-you to all of our donors, 
partners, and volunteers! Our supporters are highly valued and deeply 
appreciated friends whose assistance, goodwill and encouragement allow 
us to ensure that individuals and families find hope and solutions duringus to ensure that individuals and families find hope and solutions during 
difficult times!
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