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This past year has been an opportunity for both 
the Board of Directors at Mosaic Counselling and 
Family Services and KidsLINK (Notre Dame of St. 
Agatha Inc.) to refl ect on the past, consider the 
present and dream about the future.  These two 
organizations celebrate a long and successful 
history of delivering support services to our 
community.  Mosaic Counselling and Family 
Services began in 1946 as the Catholic Welfare 
Bureau providing counselling, family support and 
credit counselling services.  KidsLINK began in 
1858 as the Notre Dame of St. Agatha Orphanage. 
Subsequently, both organizations have responded 
to community needs, developing programs and 
services that are relevant and crucial to the well-
being of individuals and families.  

As each Board determined a blueprint for an impactful and sustainable future, they examined 
the current demands and challenges of eff ective service delivery, including the growing 
complexity of clients’ needs, increased accountability requirements and a changing funding 
environment.   Through thoughtful decision making, it was determined that by coming 
together and fi nding common synergies, there was abundant potential to develop a system 
of exceptional supports for our community.

Our united organization, Carizon Family and Community Services, is dedicated to changing 
with the times to ensure that programs meet the evolving needs of our community, utilize 
best practices and are fi scally responsible.  During times of change, we must acknowledge 
that our ability to journey in new and exciting directions is only possible because of the 
conviction of our board members, staff  and volunteers, the collaboration of our funders, 
partners and stakeholders, and the encouragement of our public.  With the goodwill and 
support of so many persons who believe in the work we do, we look forward to coming 
together to further our mission of helping people to reach their potential  and strengthening 
our community for many years into the future.   

MOSAIC & kidsLINK FUNDERS 2012/2013
Mosaic and kidsLINK express our profound appreciation to the following funders:

Mosaic and KidsLINK wish to express a sincere thank-you to all of our donors, partners, and volunteers!
Our supporters are highly valued and deeply appreciated friends whose assistance, goodwill and
encouragement allow us to ensure that individuals and families fi nd hope and solutions during diffi  cult times!  

United Way of Kitchener-Waterloo and Area
»  Individual, Family and Group Counselling 
» Family Violence Counselling
» Newcomer Outreach 
» Credit Counselling 
» Families & Schools Together (F&ST)

Federal Funders
» Citizenship and Immigration Canada
» Human Resources and Skills Development Canada
» Public Health Agency of Canada

Provincial Funders
» Ministry of the Attorney General
» Ministry of Citizenship and Immigration
» Ministry of Community and Social Services
» Ministry of Child and Youth Services
» Ministry of Health Promotions
» Ministry of Health and Long Term Care
» Waterloo-Wellington Local Health Integration Network
» Ontario Trillium Foundation

Regional and Municipal Funders
» City of Waterloo
» Community Services Grants

Board President RICHARD STEINMANN
Carizon Family and Community Services

Thank-You!
Thank-You!

» Counselling Grant Program
» Preschool Support Services

Other Funders
» Lyle S. Hallman Foundation
» Kitchener and Waterloo Community Foundation
» Notre Dame Foundation (Burlington) Inc.
» Nutrition for Learning
» Pathways to Education Canada
» Waterloo Region District School Board
» Wilfrid Laurier University

SPECIAL KUDOS TO MOSAIC & 
kidsLINK MAJOR EVENT SPONSORS:
» Amber Steel
» Buchanan Associates
» CHYM Father Daughter Ball
» George Voisin Invitational Golf Tournament
» Harry Kieswetter Memorial Golf Tournament
» Heff ner Lexus Toyota Scion
» Intrigue Media
» KPMG
» Hoyes, Michalos and Associates
» Spaenaur



Our VisionOur Vision
On April 1st, 2013, the provincial government approved the amalgamation of Mosaic Counselling 
and Family Services and kidsLINK (Notre Dame of St. Agatha). The newly incorporated 
organization will move forward as Carizon Family and Community Services. This merger
means that our new united agency will be able to provide a more comprehensive
and integrated approach to the delivery of community services in the
area of children’s mental health, youth engagement and development,
family violence, individual and family counselling, credit counselling,
settlement supports and collective wellness.  

Mosaic Counselling 
»  Children, Youth, Adult, Couple, Family, Group
»  Refugees and Newcomers
»  Emotional and Physical Abuse
»  Sexual Assault

Mosaic Credit Counselling
»  Money Management
»  Debt Repayment Program
»  Bankruptcy

Pathways to Education
»  Tutoring 
»  Mentoring
»  Advocacy 
»  Financial Support

Mosaic Community Services
»  Community Action Program for Children
»  Canada Prenatal Nutrition Program
»  Families and Schools Together
»  Steps to Reengagement
»  Promise of Partnership (Mental Health Services for Refugees)
»  Neighbourhood Associations & Community Outreach

Mosaic Workplace Programs
»  Employee Assistance Programs
»  Career Management
»  Outplacement Services
»  Workplace Violence

Family Violence Project
»  Police domestic violence services
»  Elder abuse
»  Safety planning
»  Shelters
»  Counselling
»  System support
»  Sexual assault supportServicesServicesCommunityCommunity

CarizonCarizonFamilyFamily&

Tools for Life
»  Parent Education
»  Teacher Training
»  Webinars & Workshops
»  Tool Kit

kidsLINK School-based Services
»  Early Identifi cation Early Intervention
»  School Readiness
»  School-based Mental Health

kidsLINK Joint Initiatives with 
Lutherwood
»  Front Door Intake, Assessment 

and Referral Services
»  Walk-in Single Session Counselling
»  Partners Program
»  0 – 6 Program
»  Mobile Crisis
»  Intensive Support & Resource 

Coordination Program

kidsLINK Encompass
»  Encompass Living (residential)
»  Encompass Learning
»  Encompass After School
»  Encompass Recreation (Respite Services)
»  Child and Family Therapy Program
»  Community-based Trauma-specifi c Treatment

Carizon Board of Directors: Richard Steinmann (President) 
David Cornwall, Yaacov Iland, Holly Harkins-Manning, Lisa 
Lishman, Merv Redman, Barney Strassburger Jr., Lisa Strayer, 
John Vieth, Vivian Zochowski | CEO: Sue Gillespie

Carizon also wishes to thank 2012/13 Board Members: 
Mosaic: Pat Cardillo, Ian Cook, Susan Dusick, Larry Ryan, 
Sarah Shortreed, Merv Villemaire, Karin Voisin kidsLINK: 
Emilio Cabral, Judith Chopra, Stefano Picone



Evie’sEvie’s
Story Story 

Evie despised doing anything creative. In school, 
she avoided the arts and all subjects that called 
for her to express herself. Evie was also a victim of 
childhood sexual abuse. When Evie, now a young 
adult, fi nally decided to seek help at Mosaic for her 
childhood trauma, she was anxious to discover that 
the “Weaving our Voices” support group included 
art therapy. Nevertheless, Evie was feeling so alone, 
so angry, and so ashamed that she decided to give 
it a try. “She was very timid when she fi rst started 
the group,” says group leader and counsellor Karen 
Cooper. “In her home life, she was isolated and 
withdrawn and struggled with the whole concept of 
joining in and sharing her thoughts.” As the group 
progressed, however, Evie began to see how the 
creative process helps with healing. “She began 
to embrace the program,” says Karen. “She openly 
communicated and was extremely insightful. She 
would take projects home to fi nish because it was 
so important to her to complete the process.” In this 
group, Evie found her voice and a way to express 
herself. Evie is not only consciously doing a lot of 
healing work, she now calls herself an artist.  

MOSAIC COUNSELLING 

 »  Children, Youth, Adult, Couple,
Family, Group

 »  Refugees and Newcomers

 »  Emotional and Physical Abuse

 »  Sexual Assault
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Pat’sPat’s
Story Story 

After two years on Mosaic’s Credit Counselling 

Debt Repayment program, Pat came back into 

Mosaic for her regular review. While she still had 

an additional 2 years on the plan until her debts 

were paid in full, this checkup was to ensure 

that she was still managing her fi nances. During 

the interview, Pat’s credit counsellor Heather 

discovered that Pat was struggling with her current 

relationship. Pat’s partner was working, but he 

contributed little fi nancially to the household and 

was putting all of his extra money into a personal 

retirement plan. What Heather thought was going 

to be a short update, ended up as a new fi nancial 

assessment and exit strategy. Through this review, 

Pat was able to determine that she could manage 

on her own with her present income. Heather also 

referred Pat to personal counselling at Mosaic and 

introduced Pat to the Family Violence Project. Pat 

was relieved to know about the FVP and all that 

it off ered including safety planning and access to 

legal aid to fi nd out about her legal rights.  

MOSAIC CREDIT COUNSELLING 

 »  Money Management

 »  Debt Repayment Program

 »  Bankruptcy
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Thomas’Thomas’
Story Story 

Thomas was born in Africa and grew up in Texas. After 
his father passed away, Thomas and his mother moved 
to Kitchener. Having gone to school in a disadvantaged 
area of Texas, Thomas’ literacy skills were not at grade 
level. He also was exposed to bullying, weapons and 
violence. A grade 9 African boy with a southern accent, 
Thomas not only struggled with poor grades, but felt lost 
and alienated. He was approached by a youth gang, but 
remembering his father’s dreams for him, Thomas chose 
another path. 

He chose Pathways to Education. At Pathways, Thomas’ 
mentor Carlo discovered that Thomas’ greatest challenge 
was not with literacy, but with organizational skills, 
diffi  culty with sleeping and being easily distracted. Some 
life-skills coaching combined with concrete and structured 
study plans made a big diff erence for Thomas who went 
from barely passing to excelling in several subjects. 
Thomas also explored several Pathways mentoring 
opportunities, developed one-on-one and group 
relationships with both the youth and adults at Pathways, 
and attended a weekly leadership group. Thomas’ 
confi dence grew and he appeared happier in his life. 

Thomas has now graduated from high school and is in 
the process of upgrading several courses and applying 
for a broadcasting program in college. He continues to be 
involved with youth committees and is a peer leader. 

Carizon Family and Community Services is the home of Pathways, 
Kitchener.  

PATHWAYS TO EDUCATION 

 »  Tutoring 

 » Mentoring

 » Advocacy 

 » Financial Support

P
A

T
H

W
A

Y
S

 T
O

 E
D

U
C

A
T

IO
N



Tobi’s Tobi’s 
Story Story 

Tobi, a 5 year old Senior Kindergarten student, faced many challenges within his 
home and school environments. Struggling with aggressive behavior, Tobi was 
placed in a modifi ed program at school and was suspended from taking the school 
bus. Concerned for the safety of the children in the school, Tobi and his family 
were referred to the Family & Schools Together Program, which focuses on family 
activities that support the parent. 

The F&ST staff  learned that Tobi and four siblings lived with their grandmother and 
rarely saw their mother. While the grandmother was supportive of her grandchildren 
and open to suggestions for help, she struggled with mental health issues and 
often felt overwhelmed. In addition, the grandmother was self-conscious about her 

inability to read. She was assured that this would not be an issue and that she would be supported and learn 
strategies to cope with the challenges she was experiencing. She joined the program. 

As F&ST progressed, Tobi made some signifi cant strides. He listened better, was more attentive, and learned to 
share in the activities with his siblings and other children.

After a few weeks in the F&ST program, the Team recommended that Tobi and his family join the CAPC Home 
Visiting Program. Tobi responded well to the staff , built a trusting relationship and looked forward to the 
home visits. Occasionally Tobi would get frustrated and become stubborn and wouldn’t cooperate, but when 
confronted about his behaviour, he would listen attentively to the staff , discuss the issue and follow through 
without an argument. Discussions with Tobi included how to express his feelings in a positive manner and 
controlling his temper. Since Tobi loved playing with dinosaurs and took great pride in his collection, the staff  and 
Tobi came up with an idea. Tobi was to choose one of his small dinosaurs and place it in his pocket and whenever 
he felt frustrated, he was to reach in his pocket, feel his dinosaur and think of how safe it felt for his dinosaur. Tobi 
was thrilled at the thought of having his dinosaur with him. This technique proved to be very eff ective in calming 
Tobi and his teacher commented on how well Tobi did on the days he carried his dinosaur in his pocket. Tobi 
worked very hard at controlling his anger and learned how to express his feelings in a positive manner.

During the home visits the staff  brought worksheets, alphabet learning tools, and beginner reader books. Tobi 
and his grandmother completed the worksheets and reading together. The grandmother spent quality time with 
her grandson and learned to read at the same time.

The staff  also recommended that Tobi attend the CAPC School Readiness Program at a nearby community 
centre. The oldest child in the program, Tobi assumed the role of being the “big helper.” He took pride in off ering 
a guiding hand, assisting his classmates, and off ering his help to the staff  in the program. The grandmother 
enrolled in a nutrition class while Tobi attended the program. 

Today, Tobi’s hours at school have increased to full days. It was recommended by the school that Tobi continue 
with the Home Visiting Program and the School Readiness Program as the programs are a great benefi t to Tobi 
and his family. Tobi continues to participate in both programs as part of his full time schooling.  

The Family & Schools Together Program, CAPC Home Visiting Program, CAPC School Readiness Program are all programs of Mosaic, 
sponsored by Carizon and Family Community Services.  

MOSAIC COMMUNITY SERVICES
 »  Community Action Program

for Children

 » Canada Prenatal Nutrition Program

 » Families and Schools Together

 » Steps to Reengagement

 »  Promise of Partnership (Mental
Health Services for Refugees)

 »  Neighbourhood Associations
& Community Outreach
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Liam’sLiam’s
Story Story 

An 8-year-old boy, Liam was getting into trouble 
at school for speaking out in class and behaving 
aggressively toward those around him. He had 
diffi  culty expressing and sharing his feelings, and 
would often get frustrated because he didn’t know 
how to manage his emotions. He struggled with 
making friends, but didn’t know how to overcome 
this social challenge.

Liam joined a weekly group in school, led by Linda 
Stearns of kidsLINK. This Early Identifi cation Early 
Intervention group supports children that need a 
little extra help in building self-esteem, learning 
how to socialize with others, and applying tools and 
techniques to help them be successful in life. 

At fi rst, Liam was resistant to participate in the 
group, but he quickly overcame his reluctance 
and began to look forward to his weekly group 
and visits from Linda. Through his interaction and 
participation in the group, Liam learned to identify 
his emotions and to use tools to deal with them 
constructively. The “tips for parents” also helped 
Liam’s family to assist him in developing important 
life skills.

kidsLINK’s Early Identifi cation Early Intervention 
Program helps kids get on the right track and take 
these skills with them throughout life.  

KIDSLINK SCHOOL-BASED SERVICES 

 »  Early Identifi cation Early Intervention

 » School Readiness

 » School-based Mental Health
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A CaringA Caring
Workplace Workplace 

Story Story 
Joan, a manager from a Mosaic Employee Assistance Program called 
the EAP Intake team asking for advice. Joan had a highly valued 
employee who recently displayed concerning behaviour in the 
workplace, becoming verbally aggressive and struggling to contain 
his anger. His work performance was starting to suff er, but his work 
was very important to the company. He had mentioned to Joan that 
he was trying to fi nd a nursing home for his parents, so she thought 
that might be causing some stress. Not one to typically ask for help, 
this employee was a very independent and, until recently, a very 
capable and reliable team player. But the company was bidding on a 
big contract and Joan needed to know that she could depend on him.

Sue, the Intake worker, advised Joan about how the EAP could help and how to have the 
conversation with the employee about calling Mosaic. She also reminded Joan to identify that all 
contact with employees is confi dential.

The employee, Paul, called later that day, and spoke to Sue. He told Sue that he felt a little 
embarrassed at calling, but was glad he had. He talked about how it felt as though he had been 
carrying a great load and doing it alone. He was dealing with a range of issues including managing 
aging parents, a personal health scare, a grown child struggling with marital problems and the 
impact of this situation on his young grandchild. He talked about how he usually was the strong 
one for everyone else, juggling all the demands. But recently felt that he was dropping the balls. He 
was not sleeping well and easily frustrated. He felt very alone. He was starting to wonder if he was 
depressed or simply losing his edge.

Sue was able to help normalize what he was experiencing and connected him with a very seasoned 
counsellor. 

The counsellor worked with Paul to develop stress management strategies. The counsellor also 
met with both Paul and his wife to help them develop strategies to work more closely together and 
feel less isolated. They also explored some work options and while Paul did not feel he could take 
time off  work, he did think he could ask for more help to free up his attention to focus on the new 
contract, giving him more fl exibility.

The result? Joan has retained a key employee. Having been coached through this referral, Joan 
speaks of her increased confi dence in managing diffi  cult situations and addressing the needs of 
her staff  in a caring and professional manner. Paul also feels supported now and back on top of his 
game. He and his wife talk about their issues, and are more together on strategies to deal with their 
family needs.  

MOSAIC WORKPLACE PROGRAMS

 » Employee Assistance Programs

 » Career Management

 » Outplacement Services

 » Workplace Violence
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Alicia’sAlicia’s
Story Story 

Alicia was 12 when she came to kidsLINK’s residential program, 

Encompass Living. Alicia had been the victim of sexual abuse by 

multiple off enders. When she came to kidsLINK, she was quiet 

and withdrawn. As with many children struggling with traumatic 

incidents, Alicia always smiled, pretending that everything was 

okay, although her eyes revealed an incredible sadness. 

Under the care of the expert team at Encompass, Alicia 

blossomed into a wonderfully thoughtful and compassionate girl. 

She became the mother hen for the other kids as she was the 

eldest child in care. 

Alicia had always dreamed of being a performer. She had a sweet 

voice and loved singing, and enjoyed sharing her talents within the 

kidsLINK community. She gained a great deal of confi dence in her 

abilities and discovered that she was valued and had a great deal 

to contribute. 

Today, Alicia has the goal of becoming a social worker. Alicia 

expresses that she wants to have the same impact on others that 

kidsLINK had on her. Alicia still keeps in touch with the Encompass 

staff , calling to let them know how well she is doing.  

KIDSLINK ENCOMPASS 

 »  Encompass Living (residential)

 »  Encompass Learning

 »  Encompass After School

 »  Encompass Recreation (Respite Services)

 »  Child and Family Therapy Program

 »  Community-based Trauma-specifi c Treatment
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James’James’
Story Story 

James was a ten-year-old child who struggled to express himself. He 
would often do what he wanted and didn’t care about the repercussions 
of his actions. As a result, James was not successful at school and came 
to Encompass Learning at kidsLINK. While attending school at kidsLINK, 
James learned diff erent ways of dealing with frustrations within the 
classroom and how to positively communicate his feelings to help others 
understand what was going on. James progressed and achieved the 
social and academic steps that led to his being integrated back into his 
community school. 

James’ community integration worker noted that James was struggling 
to handle the transition and challenged James to use the skills he learned 
to express what was happening for him. James shared that he was feeling 
that he was being treated diff erently than the other kids and that his every 
move was being watched at the community school. He only had a select 
amount of time to go to the bathroom, being walked to and from the 
bathroom. He had someone stand near him at all times on the school yard. 
If he said “no” to anything then he wouldn’t be able to go out for recess. 

The community integration worker was able to speak with the school 
about what was happening and to recommend some strategies that would 
help James to be able to use the tools he learned at kidsLINK. The school 
agreed to take a step back and not monitor him as much, and give these 
strategies a chance to succeed. 

Things were a lot better after that. James felt that he was heard, that his 
feelings mattered and that he was given the opportunity to have the fresh 
start that he longed for. When he fi rst started at kidsLINK, James would 
not have been able to advocate for himself the way he did during this 
tough time. If James hadn’t learned the skills to tell someone how he was 
feeling, things would have never changed for him.  

KIDSLINK ENCOMPASS 

 »  Encompass Living (Residential)

 »  Encompass Learning

 »  Encompass After School

 »  Encompass Recreation (Respite Services)

 »  Child and Family Therapy Program

 »  Community-based Trauma-specifi c Treatment
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Maddy’sMaddy’s
Story Story 

Maddy is a 9-year-old girl who struggles with managing loud situations 
and locations with lots of people. She becomes anxious and fearful in 
unfamiliar surroundings. As a result, her parents avoid family outings 
for fear that Maddy becomes agitated and enraged. While Maddy’s 
family are supportive of her special needs, their days are exhausting 
and restricting.

Maddy’s parents were very thankful when they discovered kidsLINK’s 
Encompass Recreation Services. Encompass recognizes the need for 
parents and guardians to have a much needed break — time to regroup 
and recuperate away from the constant demands of caring for their 
child with serious social, emotional and behavioural concerns. 

When Maddy fi rst came to Encompass, true to form, she was frightened 
by these new surroundings. She soon, however, warmed up to the 
caring and skilled workers. They fed Maddy, played with her, and let 
her do all the crafts she wanted. She was safe and happy. And while 
Maddy was at Encompass, her parents and three siblings, secure in 
the knowledge that Maddy was somewhere safe, enjoyed an outing 
together. Encompass Recreation helps not only the child in care, but 
the entire family. Everyone has the chance to get refreshed.

Now, every time that Maddy comes home from an Encompass 
experience, she is proud to show her mom some new craft and tell a 
story of her adventure. Her mom adds, “And best of all, she is tired!! For 
most people, that’s not a big deal, but when you’re a family with four 
children, two of whom have special needs, knowing that one of those 
special needs children will sleep through the night, is priceless!”  

KIDSLINK ENCOMPASS 

 »  Encompass Living (residential)

 »  Encompass Learning

 »  Encompass After School

 »  Encompass Recreation (Respite Services)

 »  Child and Family Therapy Program

 »  Community-based Trauma-specifi c Treatment
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Joseph’sJoseph’s
Story Story 

Nine-year-old Joseph came to Front Door Walk-in with his father. 
They came to discuss Joseph’s growing anxiety about the dark. 
Over the past several months, his parents noted that his fear of the 
dark was getting worse and preventing him from settling to sleep. 
He was also unable to socialize with others at sleepovers or the 
movies. He was embarrassed to tell his friends about how he was 
feeling, but didn’t know how to get past the fear. Joseph’s parents 
were at a loss about how to help their son.

Joseph spoke openly with the walk-in counsellor and it became 
clear that Joseph was avoiding the dark because of a previous 
experience. He had been at a sleepover watching a scary movie 
with his friends when the lights went out unexpectedly. This 
incident was very anxiety provoking for him. Together, the 
counsellor and Joseph talked about strategies to help Joseph calm 
his brain so that he could begin to settle more easily at night, and 
with the hope that he would be able to attend sleepovers or go to 
the movies in the future.

Joseph and his father left this single session with a step-by-step 
plan about how they could gradually increase his ability to cope 
with his fear of the dark. Both Joseph and his father had a better 
understanding of what was causing the anxiety and how they 
could manage his anxiety and move forward. They also left with 
a recommendation to attend an anxiety group for kids off ered by 
Mosaic Counselling and Family Services. 

Front Door is a joint initiative between kidsLINK and Lutherwood.  

JOINT INITIATIVES WITH LUTHERWOOD 

 »  Front Door Intake, Assessment and
Referral Services

 »  Walk-in Single Session Counselling

 »  Partners Program

 »  0 – 6 Program

 »  Mobile Crisis

 »  Intensive Support & Resource
Coordination Program
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Maria’sMaria’s
Story Story 

Maria immigrated to Canada with her husband shortly 
after marriage. After arriving in Canada he became 
increasingly controlling and aggressive with her. He 
refused to allow her to attend English as a Second 
Language classes. Maria’s husband started hitting her 
if she argued with him or “talked back” to him. Maria 
stayed home, cared for their child and had no social 
supports.

One night during a heated argument, Maria’s husband 
threatened her with a knife. Maria dialed 911. The police 
arrested Maria’s husband, and connected Maria to the 
Family Violence Project where she accessed Women’s 
Crisis Services, Family and Children’s Services, and 
Mosaic Counselling and Family Services. Maria was 
provided with shelter, subsidized emergency housing, 

fi nancial assistance, ESL classes, and group counselling.

Maria attended group counselling at Mosaic with an interpreter. She made a friend in 
group who spoke her language and who connected her with others. She felt less alone and 
frightened over time and worked hard to learn English. Through the group counselling and 
support, she learned about abuse and the impact it would have on her and her daughter over 
time. She became grateful to live in a country that does not accept the abuse of women and 
children.

Eventually Maria’s husband told her that he was returning to Colombia and demanded that 
she and their baby daughter return with him. While she did not believe in divorce, thanks 
to the encouragement and support she received, Maria decided to stay in Canada with her 
baby daughter. She said that if she returned to Colombia her husband could abuse her again, 
would probably punish her for calling the police, and could divorce her and take her baby 
away. Her husband returned to Colombia and Maria began divorce proceedings.

A year after Maria completed her group counselling programs, she called her counsellor for 
a reference for a college application. She told the counsellor that she had decided to take a 
Social Service Worker course at a community college. She said that she wanted to help other 
women who immigrated to Canada and were being abused. She thanked her counsellor for 
helping her get a better life for herself and for her baby girl.  

Carizon Family and Community Services is the home of The Family Violence Project of Waterloo Region.  

FAMILY VIOLENCE PROJECT
 » Police domestic violence services

 » Elder abuse

 » Safety planning

 » Shelters

 » Counselling

 » System support

 » Sexual assault support
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SimonSimonand the and the Put-up Tree Put-up Tree 
When Simon started school, he had a diffi  cult time sharing 
and fi tting in. “He didn’t think the kids liked him,” says his 
Mom. “It was heartbreaking.” 

Then Simon’s class adopted kidsLINK’s “Tools for Life” 
curriculum. Tools for Life enables teachers in JK-Grade 8 
to build positive relationships amongst the students and to 
develop skills of confl ict resolution and peacemaking. By 
helping children and youth discover how to handle their 
emotions and positively interact with others, Tools for Life 
arms them with the skills they need to fl ourish throughout life.

One tool is called “The Put-up Tree.” Put-ups are slips of paper 
the kids fi ll out with positive messages and give to their peers. 
The tree is a visual reminder that helps kids develop empathy, 
stand up for each other and create a positive culture in the 
classroom. 

One day, a classmate posted a “Put-up” about Simon. He came 
home with his Put-up in his backpack and proudly showed it 
to his mom. “It got a prominent position on the family fridge,” 
says Simon’s Mom, “and every time Simon sees it, he beams. It 
is tangible proof that he is liked and a part of the group.”

The Put-up Tree is just a part of the Tools for Life program that 
foster an environment of inclusion and belonging, a huge step 
in our on-going fi ght against bullying.  

TOOLS FOR LIFE 

 »  Parent Education

 » Teacher Training

 » Webinars & Workshops

 » Tool Kit
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Charitable Registration #10688 0115 RR0001

MOSAIC COUNSELLING AND FAMILY SERVICES
STATEMENT OF OPERATIONS AND CHANGES 
IN NET ASSETS For the Year Ended 

March 31, 2013

 2013 2012
Operating

Fund
Capital
Fund

Total Total

REVENUES:

Grants:

     Federal 871,959 0 871,959 842,088

     Provincial 276,408 0 276,408 288,908

     Regional and municipal 219,209 0 219,209 171,800

     United Way 328,500 0 328,500 328,500

     Pathways Canada 2,061,998 0 2,061,998 2,005,462

     Other grants 158,786 0 158,786 296,841

Fees 758,527 0 758,527 888,461

Donations and fundraising 437,686 0 437,686 625,443

Investment and other income 161,589 0 161,589 158,098

5,274,662 0 5,274,662 5,605,601

EXPENSES:

Salaries, benefi ts, contract services 3,880,109 0 3,880,109 3,961,081

Program, training, travel, conferences 519,304 0 519,304 671,760

Supplies, marketing and fundraising 256,299 0 256,299 321,009

Professional fees and membership 142,728 0 142,728 154,933

Occupancy 221,121 0 221,121 225,063

Amortization of capital assets 0 166,262 166,262 189,944

Technology 254,082 0 254,082 269,744

5,273,643 166,262 5,603,590 5,793,534

NET INCOME (LOSS) FOR THE YEAR 1,019 (166,262) (165,243) (187,933)

NET ASSETS – beginning of the year 207,561 2,796,120 3,003,681 3,191,614

Interfund transfers
     Capital assets purchased (4,737) 4,737 0 0

NET ASSETS – end of the year $203,843 $2,634,595 $2,838,438 $3,003,681

StatementStatement
of of 
OperationsOperations

KIDSLINK (NOTRE DAME OF ST. AGATHA INC.)
STATEMENT OF OPERATIONS AND FUND 
BALANCES For the Year Ended March 31, 2013

 2013 2012
General

Fund
Investment

Fund
Capital 

Asset Fund
Total Total

REVENUES:

     Provincial Subsidies 4,335.513 0 0 4,335.513 288,908

     Regional Subsidies 977,247 0 0 977,247 942,871

     Fees 1,287.129 0 0 1,287.129 1,239.222

     Fundraising 0 63,508 0 63,508 112,589

     Other Revenue 258,776 0 0 258,776 271,715

6,858,665 63,508 0 6,922,173 6,948,158

EXPENSES:

Salaries and wages 5,273,956 0 0 5,273,956 4,544,850

Employee benefi ts 854,366 0 0 854,366 801,871

Travel and training 320,945 0 0 320,945 126,280

Occupancy and replacements 419,505 0 0 419,505 691,062

Professional fees 491,528 0 0 491,528 400,536

Program and administration 334,431 35,016 0 369,447 352,883

Amortization 0 0 143,406 143,406 165,099

7,694,731 35,016 143,406 7,873,153 7,082,581

Change in fair market value of 
investments

Capital asset additions included in 
expenditures

(836,066)

48,047

28,492

36,300

(143,406) (950,980)

36,300

48,047

(134,423)

(7,686)

178,683

Excess (defi ciency) of revenue over 
expenditures for year

Fund balances, beginning of year

(788,019)

382,430

64,792

1,435,885

(143,406)

288,977

(866,633)

2,107,292

36,574

2,070,718

Transfer to Capital Asset Fund

(405,589)

(48,047)

1,500,677 145,571

48,047

1,240,659 2,107,292

FUND BALANCES – end of the year $(453,636) $1,500,677 $193,618 $1,240,659 $2,107,292

Carizon Head Offi  ce: 
400 Queen Street S., Kitchener, ON N2G 1W7  
519-743-6333

www.mosaiconline.ca | www.kidslinkcares.com

Additional Locations: 
1855 Notre Dame, St. Agatha, ON N0B 2L0  
519-746-5437

1770 King Street E., Kitchener, ON N2G 2P1  
519-749-2932 (Front Door) | 519-741-1122 (EIEI)

Langs Farm Village Association 
1145 Concession Rd., Cambridge, ON N3H 4L5
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