
 

 

 

 

Request for Proposals 
 

Program Evaluation: Emotional Freedom Technique, a Community Services program of 
Carizon Family and Community Services  

 

 

Proposals submitted by email to: 

mstrachan@carizon.ca 

Melissa Strachan, MSW, RSW 
Community Services Clinical Manager 

Carizon Family + Community Services 

1770 King Street East 
Kitchener, ON N2G 2P1 

 

Proposal Submission Deadline: September 15, 2015 
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Background 
 

The Emotional Freedom Technique ( EFT) Program is a preventative and intervention 
service for children of the Region of Waterloo, primarily from the ages of 4 to 12 
however, clients up to 18 are considered on a case by case basis. These young people 
may be experiencing mild to moderate social, emotional, and/or behavioural issues. 
Parents/guardians/caregivers may be able to identify some of what their child/youth 
struggle with such as, specific uncomfortable emotions and life events which might 
include trauma, anger, depression, anxiety, low self-esteem, stress and other mental 
health challenges. 
. 
The focus of the EFT program is to teach the child/youth in conjunction with their 
parent/guardian/caregiver another tool that can effectively minimize and often eliminate 
past negative experiences and uncomfortable feelings increasing successes within the 
context of the family, the school, and the community. Services offered range from 
individual sessions, small group experiences and occasionally a combination of 
individual and group. 
 
A highly respected clinical psychologist at the mental health unit of Lister Hospital, 
Stevenage, United Kingdom,  Dr. Phil Mollon who is also an advanced facilitator of 
meridian energy therapies, of which EFT is one, acknowledges that some mental pain 
doesn’t get better with psychotherapy, no matter how much insight the patient gains.  
“Psychoanalysis is useful in generating insight, but is not good at relieving mental pain 
which stems from trauma.  Trauma often remains locked in the emotional part of the 
brain, which words can’t reach.” 
 
The primary theory of practice utilized within the EFT Program is the Energy Modality of 
Emotional Freedom Technique. EFT, one of many techniques under the title “energy 
psychology”, is described by some as acupuncture for your feelings, with tapping fingers 
replacing needles and verbal mantras helping to rebalance your energy.  Emotional 
Freedom Technique (EFT) which, like acupuncture, is based on the idea that energy 
flows around the body along 14 meridian lines.  According to this theory, sometimes 
these pathways get blocked by negative emotions causing anxiety, phobias, pain and 
even physical illness.   In addition, EFT has been used to change negative habits, 
improve sports, study performance and heal trauma. The technique involves gently 
tapping with fingertips on acupressure points along this meridian system while focusing 
on the negative emotion.  Tapping releases blockages so the body’s energy can flow.  
You tap on your own body in a sequence which allows the subconscious to release 
emotions and limiting beliefs.  In addition, the resources from Tools for Life® are 
incorporated into the EFT program to increase abilities, comfort and knowledge of 
talking about feelings and how we recognize them in our bodies. The service will be 
goal focused, strength-based and takes a problem solving/capacity building approach 
that is supported by resiliency theories.  
 



The facilitator, family and child/youth’s unique strengths and attributes are used to 
address the difficulties with which the clients present. Through the use of Emotional 
Freedom Technique our facilitator teaches, models and coaches the process of EFT as 
a capacity building intervention and strategy for challenges in the future.  
 
 
This program is funded by the Hallman Foundation.  

Primary purpose of the evaluation: 
• Document the methods in which EFT can be facilitated  
• Determine which method of facilitating EFT (individual vs group sessions) is the 

most effective  
• Identify the most appropriate outcome measurement tools for EFT practice 
• Document recommendations for ongoing program delivery  
• Identify if certain presenting issues respond better to EFT 

 

Scope of Activities 

It is expected the submitted proposal will include, at minimum, the following: 

1. A description of how an evaluation framework or plan for the evaluation will be 
developed. This plan should utilize an effectiveness approach, and should be 
completed within one month of the award of the contract. Process needs to be 
participatory in nature, with frequent and significant contact between the 
evaluator(s) and all project stakeholders and participants. The evaluation process 
itself should model the kind of engagement and involvement that the project 
wishes to create.  

Core elements of the evaluation plan will include: 

• a description of the key evaluation focus 
• a description of the methodology, instruments & tracking tools 
• a  project ‘logic model’ 
• a timeline for evaluation activities 

 
2. Conduct the evaluation 

• Work with project partners to determine scope of the evaluation 
• Implement evaluation using plan developed 

 
3. Reporting  



• Regular communication & meeting with project partners to ensure 
progress 

• Presentation of findings to project partners  
• Prepare draft and final evaluation report (within one month after project 

end date)  
• Prepare summary report of the evaluation for a broad community 

audience  
 

4. Signatories 
• Include the names and signatures of the evaluator who has authority to 

bind the company/business submitting the Request for Proposal 

Roles & Responsibilities 
Project Partners Evaluator 
Provide fee for service agreement for the 
contact duration 

Develop evaluation framework & timeline 
along with monitoring tools within the first 
month – 6 weeks of contract 

Provide a single point of contact to the 
evaluator 

Initiate monitoring cycles and evaluation 
activities with project partners and 
stakeholders 

Provide timely responses to requests for 
reporting & monitoring 

Meet with project partners on a regular basis 
or as needed 

Participate in meetings, planning sessions as 
needed by the evaluator 

Develop project ‘logic model’ together with 
project partners 

 Provide final written report submitted within 
one month after project end date 

Budget 
The budget assigned for this contact is $10,000 over approximately one (1) year.   

Ownership of Project Data 
The Project Partners retain ownership of all data collected through the evaluation 
process.  

Closing Date & Time 
Submissions must be received by email to Melissa Strachan mstrachan@carizon.ca  by 
12 pm on September 15, 2015. Submissions should be no longer than 3 – 4 pages, plus 
appendices. Candidates will be contacted for a follow up interview after September 15th, 
2015. 



References and Previous Work 
Please include 2 – 3 professional references for previous evaluation work conducted. 
You may also provide links to evaluation work found online or attach 2 – 3 evaluations 
with your email submission.  

Questions 
Questions of clarification about the Request for Proposal should be sent in writing to 
Melissa Strachan (mstrachan@carizon.ca).  
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