
 

 

 

 

Request for Proposals 
Project Evaluation: Neighbourhood based Youth Outreach Project in a Kitchener 
Neighbourhood 

 

 

 

Proposals submitted by email to: 

dengel@carizon.ca  

Debbie Engel, Director of Community Services 

Carizon Family + Community Services 

Address 

 

 

Proposal Submission Deadline: June 5, 2015 

  



Background 
This Kitchener neighbourhood is a very diverse community with a high percentage of 
lower income families and many refugees or New Canadians families. The City of 
Kitchener supports and operates a community centre in the neighborhood and has been 
successful in operating programs for youth and families but is challenged with how to 
provide supports to youth who are disengaged or only marginally engaged. Over the 
past few years the neighbourhood has experienced increased gang presence and 
activity, vandalism and people reporting they feel unsafe in the community. The City of 
Kitchener and Waterloo Region Crime Prevention Council have been working together 
over the past year to look at the needs of the community and where the gaps in service 
may be. They are seeking out additional strategies to work with the community to 
support youth engagement and have engaged Carizon to be the host agency that would 
provide the staffing for a pilot Youth Engagement/Navigation project in the 
neighbourhood. 

This approach to youth engagement is modeled on the evaluative lessons learned from 
inREACH, a street gang prevention project operated by the Waterloo Region Crime 
Prevention Council and community partners from 2010 – 2013.  

Youth engagement practices have their roots in the United Nations Convention on the 
Rights of the Child (UNCRC), the most universally supported human rights treaty in 
history. The UNCRC acknowledges the right of children and youth to express their 
views, to be heard and to have their views given due weight according to their age and 
level of maturity.  

The UNCRC introduces a philosophy of respect for children as active participants in 
their own lives and acknowledges their evolving capacity and gradual progression into 
adulthood. Further, it acknowledges the importance of a child’s or youth’s input to 
informing the decisions affecting their lives, at both an individual and systemic level. 
(See Article 5, 12, and 13 -17 of the UNCRC for more information). 

Youth engagement is the concept and practice of meaningfully engaging youth in 
decisions that affect them, their peers and their communities. Youth engagement 
ensures that young people become an integral part of the work of organizations and 
communities and that their voices help shape the future. Through youth engagement, 
youth are no longer seen as recipients of services but as citizens that are actively 
engaged and involved in the issues and processes that affect them. Engagement is 
more than just a dialogue between adults and young people; it is about adults and youth 
working together as equal partners to make decisions and create change. Organizations 
practicing youth engagement will benefit from the expertise and experience of youth in 
policy and programming design and delivery, and in developing and implementing 



activities that meet the needs and interests of those whom such efforts are designed to 
serve.  

Additionally, practicing youth engagement helps communities further positive youth 
development and build the capacity of young people. Communities can improve the 
quality and quantity of youth opportunities by meaningfully engaging young people in 
the work itself. The principles and practices of youth engagement can help build the 
capacity of organizations and communities to ensure that all youth, particularly those 
who may struggle to succeed without the right kind of support at the right time, believe 
that they have the responsibility and resources needed to make their communities a 
better place for themselves, their families and their peers. 

This neighbourhood based project is funded, in equal contributions, by the Region of 
Waterloo and the City of Kitchener.  

Primary purpose of the evaluation: 
 Document the process of how the project was conceived and developed 
 Document the ways in which the project reached out to youth in the 

neighbourhood 
 Document how well the different outreach strategies and services worked in the 

neighbourhood 
 Demonstrate the capacity for this type of youth engagement approach to address 

neighbourhood challenges and identify how this approach could be used in other 
neighbourhoods  

 Determine if there is continued need for support of the initiative 

Scope of Activities 
It is expected the submitted proposal will include, at minimum, the following: 

1. A description of how an evaluation framework or plan for the evaluation will be 
developed. This plan should utilize a developmental and process evaluation 
approach, and should be completed within one month of the award of the 
contract. This project will have a very fluid nature. As such, the evaluation 
activities need to accommodate this approach. Process needs to be participatory 
in nature, with frequent and significant contact between the evaluator(s) and all 
project stakeholders and participants. The evaluation process itself should model 
the kind of engagement and involvement that the project wishes to create.  

Core elements of the evaluation plan will include: 

 a description of the key evaluation focus 



 a description of the methodology, instruments & tracking tools 
 a  project ‘logic model’ 
 a timeline for evaluation activities 

 
2. Conduct the evaluation 

 Work with project partners to determine scope of the evaluation 
 Implement evaluation using plan developed 

 
3. Reporting  

 Regular communication & meeting with project partners to ensure 
progress 

 Presentation of findings to Project Partners  
 Prepare draft and final evaluation report (within one month after project 

end date)  
 Prepare summary report of the project for a broad community audience  

 
4. Signatories 

 Include the names and signatures of the evaluator who has authority to 
bind the company/business submitting the Request for Proposal 

Roles & Responsibilities 
Project Partners Evaluator 
Provide fee for service agreement for the 
contact duration 

Develop evaluation framework & timeline 
along with monitoring tools within the first 
month – 6 weeks of contract 

Provide a single point of contact to the 
evaluator 

Initiate monitoring cycles and evaluation 
activities with project partners and 
stakeholders 

Provide timely responses to requests for 
reporting & monitoring 

Meet with project partners on a regular basis 
or as needed 

Participate in meetings, planning sessions as 
needed by the evaluator 

Develop project ‘logic model’ together with 
project partners 

 Provide final written report submitted within 
one month after project end date 

Budget 
The budget assigned for this contact is $10,000 over approximately one (1) year.   



Ownership of Project Data 
The Project Partners retain ownership of all data collected through the evaluation 
process.  

Closing Date & Time 
Submissions must be received by email to Debbie Engel, dengel@carizon.ca by 6 pm 
on May 29th, 2015. Submissions should be no longer than 3 – 4 pages, plus 
appendices. Candidates will be contacted for a follow up interview after the 29th. 

References and Previous Work 
Please include 2 – 3 professional references for previous evaluation work conducted. 
You may also provide links to evaluation work found online or attach 2 – 3 evaluations 
with your email submission.  

Questions 
Questions of clarification about the Request for Proposal should be sent in writing to 
Debbie Engel at dengel@carizon.ca  

 

 

 


