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REPORT FROM THE PRESIDENT AND CEO
Carizon Family and Community Services has much to celebrate at the end of the first year of operations as an amalgamated organization. Congratulations to 
our hard-working and dedicated Board of Directors who have developed our new vision, mission and strategic plan that will be our guiding path as we ensure 
that our services remain relevant and beneficial to the people we serve.  We also applaud our staff who collaboratively worked together to unite teams, share 
expertise, improve service delivery and strengthen our ability to contribute to the well-being of our community. We have not only leveraged our complementary 
strengths for greater impact, but have built on our existing continuum of care developing new programs with our community partners to address unmet needs 
in our community.   

Moreover, we celebrate the people we serve. Every day at Carizon we see people managing difficult circumstances and every day we witness an incredible 
resilience and fortitude as children, adults and families find solutions to their struggles and achieve success.  In order to help people, we recognize the 
importance of delivering service where people are on their journey.  A day at Carizon is not confined within four walls of a building, but a day of delivering 
treatment, education and supports in all corners of Waterloo Region and beyond.   Our day starts early as we wake the children living in our Encompass Living 
residential program and help them get their day off to a good start. When the school bell rings, our staff can be found in kindergarten classrooms, elementary 
schools and high schools ensuring that the students have the supports they need in order to focus on learning.  By mid-morning, community programs are in 
full-swing, such as our Busy Babies program in a downtown church where pre-school children have the opportunity to participate in play based activity while 
their parents learn about healthy lifestyles and develop parenting skills.  During the afternoons, our staff are participating in round tables to share knowledge 
and best practices, and working with our community partners to ensure individuals have the resources they need to tackle life’s toughest challenges.   

The work at Carizon does not stop at 5 p.m.   In fact this is our busiest time as many people seek counselling services after the work and school day is done.  
In the evenings we are in the community centres providing tutoring and mentoring to high school students, we are assisting children and teens and their 
families dealing with mental health crises, we are running group programs for people seeking information on how to budget effectively or learning to manage 
their emotions in a positive and healthy way.     

It is a privilege and an honour to be one of a team that serves our 
community every day. Carizon’s extraordinary staff and volunteers are 
committed to our vision of hope, wellness and community.  We see it as 
our mission to improve the future of individuals and families through 
supportive, therapeutic and preventative programs and express our 
deep gratitude to our many supporters and funders that allow us to 
fulfill this mission each day and for many years to come.  

Carizon Board of Directors
Standing: Barney Strassburger Jr., Vivian Zochowski, 
Susan Dusick, Lisa Lishman, Holly Harkins-Manning, 

Rich Steinmann
Sitting: John Vieth, CEO Sue Gillespie, Lisa Strayer, 

Merv Redman
Missing: Yaacov Iland

Sue Gillespie, CEO
Rich Steinmann, President, Board of Directors     



Children’s Mental Health
• Encompass Living, After School and Recreation
• Community-based Trauma-focused Treatment
• Front Door
• Walk-in Counselling
• Zero2Six
• Partners Program
• Mobile Crisis Response Program
• Intensive Support & Resource Co-ordination Program

Counselling
• Mosaic Counselling - individual, couple, family, group 
• Mosaic Workplace Programs
• Refugees & Newcomers
• Abuse and Assault
• Family Violence Project
• Mosaic Credit Counselling
• Counselling Collaborative

Community Services
• Community Action Program for Children
• Canada Prenatal Nutrition Program
• Neighbourhood Associations & Supports
• Promise of Partnership

Education & School-based Services
• Pathways to Education
• Encompass Learning
• Families and Schools Together
• Steps to Re-engagement
• Early Identification Early Intervention
• kidsLINK School Mental Health
• The Fort (Fetal Alcohol Spectrum Disorder Classroom)

MISSION
Carizon is a multi-service community organization committed to 

improving the future of individuals and families through supportive, 
therapeutic and preventative programs.

VISION
hope~wellness~community



CHILDREN’S MENTAL HEALTH
HIGHLIGHTS
• The Encompass Program adopted a new model of service where Child and Family 

Therapists are integrated into the Encompass Programs, working closely with staff, 
children and families, improving relationships, communication and teamwork.

• Encompass Recreation provides children facing mental health challenges with 
activity-based learning, problem-solving and relationship-building opportunities, 
while affording families a much-needed break. The program served 50 new clients 
with a mental health diagnosis, and 5 new clients with Autism, while continuing to 
provide service to existing participants.

• With the dedication of two Child and Family Therapists to the delivery of trauma 
treatment, the wait list for trauma focused treatment has been reduced  from 
8–10 months to approximately 1 month with only two clients current awaiting service. 
Further training, increased experience, and a more efficient treatment model have contributed to increased and efficient service in this program.

• Over the past year Front Door has improved the responsiveness of the intake and assessment service. As a result families who contact Front Door receive a 
call either the same or next business day and appointments the following week. Previously, families were waiting up to 5 business days for a call back and 
receiving an appointment 3-5 weeks later. Client satisfaction surveys indicated that 99% of clients felt the response time was reasonable or faster than 
expected. 

• 100 additional clients and families were served this year at our Walk-in Counselling compared to the year before. Client satisfaction surveys indicate that 88% 
of parents would recommend Walk-in to others. These same surveys showed that 100% of child clients felt listened to by the Walk-in Counsellor. 

• The Zero2Six Program also saw an increase in the number of referrals to the home-based services. At the same time, the team managed to significantly 
decrease the length of time families were waiting for service from over one year to an average of three months. Client satisfaction surveys indicate that 100% 
of families served felt they were treated in a respectful manner and were involved in the planning of their treatment program. The Zero2Six Consultation 
Service at the Ontario Early Years Centres received positive feedback from families and community partners. Client Satisfaction Surveys indicated that 100% 
of clients found the service to be helpful-very helpful. 

• The Partners’ Program has been very successful in meeting client expectations for service.  In our customer satisfaction survey, 96.7%  of parents were 
satisfied or very satisfied with services.  The  youth client satisfaction rate was 85.2%, indicating a high level of engagement from this demographic.  

• Mobile Crisis Service is working on two initiatives with Grand River Hospital. The first initiative is to refine referral protocols by developing clear standards and 
communication methods. The second is to develop a Wellness Call initiative with the Child Adolescent Inpatient Program (CAIP) at Grand River Hospital where 
Mobile Crisis would contact all CAIP clients discharged within 72 hours. The intention of both of these initiatives is to increase the support to clients and the 
collaboration between crisis services. 

• ISRCP continues to provide long-term case management support to families where children / youth have complex mental health issues. In addition,  the 
ISRCP team successfully facilitated collaboration involving a full circle of community agencies. At these meetings they identified and put in place community 
supports and planning for challenging situations involving diagnosis, school placement and community supports. 

• Encompass Living, After School and Recreation
• Community-based Trauma-focused Treatment
• Joint Initiatives with Lutherwood

• Front Door
• Walk-in Counselling
• Zero2Six
• Partners Program
• Mobile Crisis Response Program
• Intensive Support & Resource Co-ordination Program
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CHILDREN’S MENTAL HEALTH “Our 8 year old daughter Katie has challenges that include 
anxiety, impulsivity, verbal and physical aggression and, 
sometimes, rage. Due to safety concerns for our daughter 
and those around her, she requires 24 hour supervision. 
This is where (Encompass Recreation) came to our rescue. 
Going into this program, our daughter was at her very 
worst. She was extremely aggressive and verbally abusive. 
The staff at (Encompass) had their work cut out for them. 
For our family, this one day break was like winning the 
lottery. We could actually experience some normality for a 
day and devote some well-deserved time to our other 
children, all the while knowing Katie was in a safe, fun-
filled environment. She got to be in a place where she 
could be herself and not the "kid who was always in 
trouble.” Over time, Katie became more responsible for 
her actions and developed social skills she had previously 
been lacking. Katie still has a way to go, but without this 
program, she wouldn't be where she is today. Without 
(Encompass), we faced the possibility of a family 
breakdown and the possibility of a residential home for 
our daughter. Katie loves going to (Encompass Recreation) 
once a month and looks forward to the time she gets to 
spend with her new friends. We can't express enough how 
much gratitude we have for the program, the donors who 
make it possible, and the staff who make it a second 
home to our daughter.”

Encompass Recreation Parent

Brendan’s Story
Bright, energetic and sociable, five-
year-old Brendan, lives with his 
mother and three-year-old sister. 
Brendan, however, struggled to 
manage his impulses and 
emotions, and when he began 
junior kindergarten in the fall, he 
pushed and shouted at peers, 
spoke out of turn and was unable 
to sit during circle time. This 
behaviour resulted in many “time-
outs,” suspensions and exclusion 
from school due to safety concerns 
for both Brendan and his 
classmates. Brendan also acted 
out at home, particularly with his 
younger sister. 

On the advice of the school, Brendan’s family was referred to the Zero2Six program, a joint 
venture of Carizon and Lutherwood. The Zero2Six Family Support Worker met with the family 
to review their strengths and needs and develop treatment goals. These goals concentrated 
on helping Brendan learn strategies for managing his impulses and emotions. Over the 
course of three months of service, activities with Brendan centred on feelings identification 
and expression, as well as coping strategies like breathing exercises, fidget toys and body 
breaks. Support was also provided to Brendan’s mom to help her develop consistent 
strategies to manage Brendan’s behaviours. Successful tools and strategies were also 
shared with the school. Now Brendan continues to be an active, sociable child and has 
strategies that he is able to use to help him pay attention and get along with others. Brendan 
has been able to attend school full-time and has recently been invited to his first birthday 
party for a classmate. Brendan’s mother is feeling less stressed and more confident in her 
ability to manage Brendan’s behavour.

Recognizing that March Break can be a challenge for 
families living with Fetal Alcohol Spectrum Disorder, the 
Encompass team created a camp this year that supported 
kids with FASD and helped the parents to relax, knowing 
that their children were in good hands.  Our trained 
professionals provided the skills, experience and expertise 
to deliver a specialized camp that was safe, therapeutic 
and fun. The camp provided opportunities for indoor and 
outdoor play,  creativity,  and skill development in an 
environment where children felt understood, respected 
and engaged.



HIGHLIGHTS
• Pathways Kitchener graduated 97 students in June 2013 and welcomed 198 new 

students in September 2013, for a peak 2013-2014 enrolment of 671. Tutoring 
and mentoring programs have more than 400 students participating each week in 
our tutoring and mentoring programs. Pathways staff also provided tutoring to 90 
Pathways summer school students, resulting in the earnings of 123 credits.

• Pathways students demonstrate their desire to give back through skill development 
and community involvement. 94 Pathways students trained in YOUCAN’s Cross-
Cultural Conflict Resolution and piloted the next module on Negotiation; 23 
Pathways students participated in WE Day, an annual youth empowerment event 
organized each fall by the Free the Children charity; 10 students participated in the 
Beating the Odds conference hosted by the Association for Black Students at WLU; 
11 students participated in the Food Bank’s annual Canstruction competition; 5 
students were celebrated at the Kitchener Youth Action Council awards; and several 
students joined the Kindness Crews as part of Random Act of Kindness Day.

• In partnership with the Waterloo Region District School Board, Carizon’s Steps to 
Reengagement program supported more than 60 previously disengaged high 
school students from 15 schools across the region.

• A new pilot Fetal Alcohol Spectrum Disorder class for students ages 8—12 years 
began operating in September 2013 at Carizon’s St. Agatha location. Operated in 
partnership with Waterloo Region District School Board, The Fort provides a 
specialized environment designed to meet the needs of children living with FASD. It 
is uniquely equipped and structured to meet the social/emotional, sensory and 
learning needs of the children.

• The Early Identification Early Intervention Program (EIEI) supported 18 schools 
within Waterloo Region, providing 93 resiliency based groups (359 children 
participated in the groups), and 15 mental health focused workshops with 393 
participants. 

• The kidsLINK School Mental Health team supported 103 families this year through 
self regulation groups, consultation and The Arson Prevention Program. 5 parent 
drop in programs were started within the school community, and half of these 
families were connected to recreational programs or counselling services.

.

EDUCATION & SCHOOL-BASED SERVICES

• Pathways to Education
• Encompass Learning
• Families and Schools Together
• Steps to Re-engagement
• Early Identification Early Intervention
• kidsLINK School Mental Health
• The Fort (Fetal Alcohol Spectrum Disorder Classroom)

hope~wellness~community

EIEI program results indicate children have experienced significant 
positive change in personal responsibility, optimistic thinking, goal-
directed behaviour, social awareness, decision-making, relationship 
skills, self-awareness, self-management and social and emotional 
well-being.  

Pre/Post DESSA Results



Then Tammy Lyn Cowan from Carizon’s Early Identification Early Intervention 
Program started working with Catelyn. “My daughter’s time with Mrs. Cowan 
was the highlight of her week. She got up eagerly on the days Mrs. Cowan 
was there and was actually happy to go to school.” Catelyn’s Mom reports 
that Catelyn was always so happy after her time spent with Tammy Lyn, that 
she felt less stress, accepted, safe and encouraged. And Mom felt relief that 
during this time, the phone would not ring and she knew her daughter was in 
excellent care. “My appreciation for Tammy Lyn and her time spent with my 
daughter can never be measured. This is just an awesome program.”

EDUCATION & SCHOOL-BASED SERVICES

“In my four years at Pathways, they have helped 
me both educationally and financially. Pathways 
has allowed me to get my math and science 
credits, which have been my biggest struggles 
throughout my high school career. I loved 
everything about mentoring also, in particular 
making the gingerbread houses! Shout out to 
Pathways Canada for allowing me to follow my 
dreams. I would recommend it to future Pathways 
students. I also want to say thank you to all the 
volunteers that have helped me throughout the 
years.”

Pathways Graduating Student

“Overall, I am thrilled that [my child] is receiving the care and 
supervision he needs and is staying in school, developing positive 
relationships and is fully engaged in his education. I like the fact that: 
a) he is not sent home for behaviour he has no control over, b) the 
teacher is using education strategies to help him stay engaged with his 
education, c) physical activities are gauged to the children’s behavior 
triggers, d) they are helping him learn to problem solve and anticipate 
problems, e) all the staff “get” what being an external brain means, f) I 
am treated like I know my child - my suggestions are respected, g)I CAN 
work - my employment isn’t threatened, h) I feel I can call anytime and 
I’m not bothering anyone - we’re all in this together, i) the children are 
encouraged to learn at their own pace, j) my son is not ashamed or 
embarrassed if he gets into difficulty, k) the teacher communicates via 
email weekly about his progress - there is a focus on his positive gains 
rather than his “bad” behavior. It is never talked about that way at all 
which is so refreshing.” 

Parent of Child from The Fort 
(Fetal Alcohol Stress Disorder Classroom)

Catelyn is a seven year old girl with 
Fetal Alcohol Spectrum Disorder. 
She was sent home from school for 
days and half days on a regular basis 
because of her behaviour. “I was 
being called by the school two or 
three times a week,” says Catelyn’s
Mom. “By the time I would get to the 
school to do damage control, 
Catelyn would either have forgotten 
what had happened, or would be 
balled up in a corner crying 
uncontrollably. My frustrations and 
upset grew along with Catelyn’s and 
we had long nights of crying that she 
hated school, and she felt sick to her 
stomach with days of worry.”

Catelyn’s Story



COMMUNITY SERVICES

• Community Action Program for Children
• Canada Prenatal Nutrition Program
• Neighbourhood Associations & Supports
• Promise of Partnership

hope~wellness~community

HIGHLIGHTS
• Carizon’s family outreach workers nurture relationships, respond creatively to emerging 

need, reduce the stigma of living with poverty, and develop community partnerships to 
maximize our impact. During this past fiscal year, our outreach sites, including Paulander, 
Erb West, Waterloo North, Woolwich and Wellesley, supported 557 children and 390 adults.

• Community Action Program for Children (CAPC) supported more than 735 individuals of 
which: 60% were considered low income, 17% had a child with developmental delays, 33% 
were recent immigrants or refugees, and 26% were single parents.

• There has been a significant increase in the participation of Dads in our CAPC Growing 
Healthy Two-gether program.  Some of the Dads come as a family, and some come on their 
own. At this program, they have the opportunity to talk about their children and to share in a 
peer learning experience.

• A new partnership, called Focus on Family Law, began last Spring as a result of the 
collaboration between the Family Violence Project and Busy Babies at Carizon. A lawyer 
delivers a session to a group of 20 participants, sharing valuable information and helpful 
resources about family law, reducing the barrier of legalese. These sessions were offered to 
various communities in the Region.

• The Canada Prenatal Nutrition Program supported more than 360 individuals of which 78% 
were considered low income, 17% were teen mothers, 7% were facing substance 
abuse/addictions, 60% were facing social or geographical isolation, 39% were recent 
immigrants or refugees.

• The Bed BugAid helped almost 100 people with their battle against bed bugs. Many people 
feel stigmatized by these bugs, even though bed bugs do not discriminate based on 
cleanliness, income or geography. One such client, Jack, a senior that lived alone, found 
himself faced with these uninvited guests, and turned to the Bed BugAid for help. 
Representatives from the Hoarding Group and the BedBug Aid worked together to support 
Jack, cleaning, organizing and properly preparing for the spraying. Jack expressed that he felt 
supported and not judged during this difficult time.



COMMUNITY SERVICES

Kelly’s Story
A single mom, Kelly had been living in a number of shelters with her son in various cities before she found her way to us. 
Kelly joined one of our CAPC programs and enjoyed coming each week. When we didn’t hear from Kelly for a number of 
weeks, we became concerned and made a home visit. We were distressed to discover that Kelly  had taken a dangerous 
and harmful turn. In a weak moment, Kelly had contacted her ex-partner from out of town, who then came to see her and 
the child. Subsequently, he persuaded Kelly to indulge in alcohol and drugs that she had up until then avoided. He 
destroyed her cell phone to isolate her and things became ugly. Her son was removed from the home and placed in foster 
care.

Kelly admitted herself to hospital and began treatment. CAPC staff supported and encouraged her to enter a detox facility 
out of town. Staff maintained communication by phone and letter. When Kelly returned, she continued on a day treatment 
program and attended programs at Carizon and other agencies. She resumed supervised visits with her son. CAPC staff 
continued to support Kelly through home visits and phone calls. Kelly has become strong and determined and is 
committed to providing a mindful and healthy environment for herself and her son as the two reunite this summer.

Families and Schools Together is a prevention-based program involving the whole family within the school 
setting. F&ST provides fun-filled activities that support parents, and strengthens the bonds between families, 
schools and the community.  F&ST workers share two illustrations of this year’s successes.

• “Having recently arrived from China, two families joined our Families and Schools Together program this 
year. They did not know anyone in the school or community, and language was a challenge.  Fortunately, 
there were other Mandarin-speaking families at F&ST to support them.  The families English improved but 
more importantly, they had an overwhelming sense of belonging and they were very appreciative of the 
F&ST team and the school for making them feel welcome.”

• “New to Canada, two boys were struggling to manage their behaviour, were disruptive in the classroom 
and struggled with self-regulation. The families were referred to the F&ST program. At F&ST, the children 
were able to learn new skills to be more successful in both the school and social environment.  The team 
worked with the parents to set boundaries and establish routines.  The parents gained the assurance and 
support needed as they journeyed through this significant transition in their lives. By the end of the F&ST 
sessions, both boys were introducing their family with pride, in English!  Everyone clapped for them. What 
community support! “ 

hope~wellness~community



COUNSELLING
HIGHLIGHTS
• During the past year our Individual, Couple and Family counselling program served 2051 clients. Another 441 

clients attended eleven different psycho-educational and therapy groups and 87 newcomer clients attended 
our groups in our Promise of Partnership Program. The total number of clients served by the Mosaic 
counselling programs during the past year was 2692. 

• Recognizing a need for an accessible psycho-educational group to teach coping skills and mindfulness 
techniques, we developed a new group “Coping with Tough Times.” In addition, the counselling team has 
continued to develop trauma treatment capacities through the pursuit of trauma-informed training.

• Carizon began a relationship with KW Immigrant Support and KW Multicultural Centre, providing culturally 
sensitive counselling for immigrants. KWIS helps newcomers with issues of family challenges, isolation, 
settlement stresses, depression, relationship issues, parenting issues and other life challenges. Carizon and 
KWIS staff provide services in multiple languages including: Arabic, Armenian, French, Hindi, Nepali, Punjabi, 
Spanish, Turkish, Urdu, and dialects of Ghana (Fanti, Twi and Ga). 

• Mosaic Credit Counselling services responded to 395 new clients that were managing $11,0374,640 worth of 
debt, with an average debt load of $25,432 per client. The team also provided bankruptcy counselling to 400 
clients and delivered  48 educational sessions to more than 1000 individuals with a focus on assisting new 
Canadians and United Way sponsored agencies.

• Carizon offers Mosaic Workplace Programs to over 50 regional workplaces, ranging in size from 3 employees 
to over 2000 with operations across Canada and the USA.  Eight new organizations joined the Mosaic 
Workplace community in 2013, benefitting from our Employee Assistance Program (EAP), Career Transition 
Services, Trauma Services and consultative support on workplace wellness/health. Our 2013 EAP Client 
Satisfaction Survey reported that clients feel services are of high quality, responsive and helpful in reaching 
personal and professional goals with 100% reporting that EAP services have helped to make things better for 
them, and increased their confidence in coping with life’s challenges. 

• The Family Violence Project, a collaborative of agencies that provides services to victims of domestic violence 
at 400 Queen, added several new initiatives in 2013/2014 including:

• The Court Accompaniment Program that provides emotional and practical support to victims and 
witnesses of crime who will be involved with the Canadian judicial system,

• The Forget Me Not Group whose purpose is to support those who have lost a loved one to homicide,
• Focus on Family Law, an information session hosted by a barrister & solicitor experienced in family law,
• The Empowering Seniors Program, an eight week psycho-educational group that provides information 

and support to mature individuals who are victims of or are at risk of being victims of elder abuse,
• Expanded services at our offices in Cambridge.

• Mosaic Counselling: 
individual, couple, family, 
group

• Mosaic Workplace 
Programs

• Refugee & Newcomer 
Programs

• Abuse and Assault
• Family Violence Project
• Mosaic Credit Counselling
• Counselling Collaborative

hope~wellness~community



COUNSELLING

TARA’S STORY
Tara is a government sponsored refugee who has been in Canada for two years. A single mother, Tara 
struggled to balance the challenges of settlement with raising her child.  After frequent visits with her 
family doctor, she was prescribed anti-depressant medication. Unfortunately, Tara found the medication to 
be of little help in coping with daily life stressors and her past experiences prior to seeking refuge. Then 
Tara began attending a peer support group for newcomer women at Carizon. Over the ensuing year, Tara 
did not miss a single session. Tara found that this group helped her to feel empowered and in control of 
her life again. Eventually she felt well enough that her doctor took her off of the medication. Along with 
attending the women’s group, Tara has begun to integrate more confidently in the community.  For 
example she has begun volunteering at her community library. Tara, as paraphrased by a translator, in a 
focus group, says: "The support groups helped me find a better way to care for myself.  As a single mother, 
I felt for me like here I have no family […] but with these (group) sessions, I feel that they are my family, I 
can talk to them if I feel sad, if I’m sick, so they are keeping the community and the socialization." 

In partnership with Reception House Waterloo Region with funding provided by Citizenship 
and Immigration Canada, our Promise of Partnership program offers mental health supports 
and counselling groups to Government Assisted and Privately  Sponsored Refugees: adults, 
teens and children from various countries including the Middle East, Burma, Somalia, Latin 
America, and East Africa. The majority of clients speak Arabic, Spanish and Somali as their 
first languages. Community partners include Family and Children Services, Canadian Mental 
Health Association Waterloo Wellington Dufferin, and the local school boards. 

Pictured here is the mural created by youth who participated in an arts-based workshop, an 
activity of The Promise of Partnership program. The mural was designed by Pamela Rojas. 



Consolidated 
Statement of 

Operations and 
Changes in Net 

Assets
For the Year 

Ended 
March 31, 2014

STATEMENT OF OPERATIONS

____________________ 2014   ________________

Operating Investment Capital Total
REVENUES: Fund Fund Fund

Grants:
Federal 941,330 0 0 941,330 
Provincial 4,536,137 0 81,681 4,617,818 
Regional and municipal 991,274 0 0 991,274 
United Way 329,998 0 0 329,998 
Pathways Canada (note 7) 1,904,421 0 0 1,904,421 
Other grants 156,786 0 0 156,786 

Fees for service 1,373,839 0 0 1,373,839 
Donations and fundraising 374,757 0 0 374,757 
Investment and other income 226,630 55,081 0 281,711 

10,835,172 55,081 81,681 10,971,934 

EXPENSES:
Salaries, benefits, contract services 8,445,097 0 0 8,445,097 
Training, travel, conferences 356,030 0 0 356,030 
Program supplies, marketing and fundraising 1,123,700 0 0 1,123,700 
Professional fees 321,985 0 0 321,985 
Occupancy 543,101 0 20,583 563,684 
Amortization of capital assets 0 0 240,207 240,207 

10,789,913 0 260,790 11,050,703 

EXCESS (DEFICIT) OF REVENUES OVER EXPENSES 45,259 55,081 (179,109) (78,769)

NET ASSETS - beginning of the year (note 1) (720,014) 1,970,899 2,828,214 4,079,099 
Interfund transfers

Settlement of interfund debts (69,620) (740,968) 810,588 0 
Transfers - cash 100,000 (100,000) 0 0 
Capital assets purchased - unfunded (26,255) 0 26,255 0 

NET ASSETS - end of the year ($670,630) $1,185,012 $3,485,948 $4,000,330 



THANK-YOU

United Way of Kitchener-Waterloo and Area
Individual, Family and Group Counselling
Family Violence Counselling
Newcomer Outreach
Credit Counselling
Families & Schools Together (F&ST)

Federal Funders
Citizenship and Immigration Canada
Human Resources and Skills Development Canada
Public Health Agency of Canada

Provincial Funders
Ministry of Community and Social Services
Ministry of Child and Youth Services
Ministry of Health and Long Term Care
Waterloo-Wellington Local Health Integration Network

Regional and Municipal Funders
City of Waterloo
Region of Waterloo Community Services Grants
Region of Waterloo Counselling  Collaborative Grant Program
Region of Waterloo Preschool Support Services
Waterloo Region National Crime Prevention Strategy

Other Funders
Lyle S. Hallman Foundation
The Kitchener and Waterloo Community Foundation
Notre Dame Foundation (Burlington) Inc.
Nutrition for Learning
Pathways to Education Canada
Waterloo Region District School Board
Wilfrid Laurier University

Carizon expresses profound appreciation to our funders:

Carizon wishes to express a sincere thank-you to all of our donors, 
partners, and volunteers! Our supporters are highly valued and deeply 
appreciated friends whose assistance, goodwill and encouragement allow 
us to ensure that individuals and families find hope and solutions during 
difficult times!
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SPECIAL KUDOS TO CARIZON MAJOR EVENT SPONSORS:
Amber Steel
CHYM Father Daughter Ball
Coronation Dental Specialty Group

George Voisin Invitational Golf Tournament
Harry Kieswetter Memorial Golf Tournament
Heffner Lexus Toyota Scion
Hoyes, Michalos and Associates
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Head Office:
Carizon Family and Community Services 
400 Queen Street South Kitchener, ON N2G 1W7

Additional Office Locations:

1855 Notre Dame, St. Agatha, ON N0B 2L0  519-746-5437

1770 King Street E., Kitchener, ON N2G 2P1
519-749-2932 (Front Door) | 519-741-1122 (EIEI)

Langs, 1145 Concession Rd., Cambridge, ON N3H 4L5

519-743-6333
info@carizon.ca www.carizon.ca

Charitable Registration No: 10688 0115 RR0001


