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What a year we have had!  Early in the year, Carizon’s 
Board of Directors approved a new four-year strategic plan, 
and this became our new roadmap.  Everyone at Carizon 
was engaged in the development of the strategic plan, as 
were our community partners, clients and families.  We 
believe wholeheartedly in our new directions and you can 
see evidence of this when you walk through any of our 
Carizon sites.  The strategic plan is tacked onto our bulletin 
boards and over our desks, constantly acting as our 
north star for the decisions we make and the activities we 
undertake.  We are deeply committed to “helping families 
thrive in their communities through strengthening their 
mental health and wellbeing”.  

We believe in families.  And we also believe in a person’s 
right to define who family is.  We are committed to 
engaging families throughout our organization – we have 
been asking them what they need from us, building on their 
strengths, co-designing programs together and engaging 
them throughout our organization.   We are also striving to 
wrap services of supports around an entire family.

We are committed to making sure that everyone who 
comes through Carizon’s doors feels welcome, valued and 
supported.  We value the role of technology in helping us 
offer innovative services that can connect people how and 

where they want to be connected with us.  We are 
also committed to quality; status quo is not 

an option here.  We are always looking for 
new and better ways to do things and 

we are focused on evidence informed 
treatment and evaluating all that we 
do to ensure that our programs have 
impact.  
The mental health and health care 
systems in our community are 

complex and changing.  People often 
find it hard to get the help they need, and 

we are committed to making this process 
easier.  We work collaboratively with our 

community partners, and our Board works with other 
Boards to ensure system efficiencies are realized to serve 

people better.   We have made great strides this year and 
will continue to pursue this relentlessly.

And, finally, we are committed to our employees.  Carizon 
employees work hard every day to directly and indirectly 
make a difference in the lives of people in our community.  
We believe in taking care of our employees’ mental health 
and wellbeing so they can steadfastly support others.  

When I think back on this past year, I am incredibly proud 
of what we have accomplished.  I know this would not 
be possible without the many funders, donors, board 
members and volunteers who strongly believe in the work 
we do. Thank you most sincerely for your support. 

We hope you read this impact report with interest.   Take 
some time.  Have a coffee.  Get a sense of what we believe 
in and what we have done this year to strengthen the 
mental health and wellbeing of families in our community.  
See our relentless pursuit for quality in the vast array 
of programs we offer.  And know that every day we are 
working hard to make life just a little bit better for those 
who need us.

Tracy Elop

FROM THE 
DESK OF THE CEO
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We help families thrive 
in their communities by 

strengthening their mental 
health and wellbeing

Deepen our
family focus

Deliver coordinated and integrated
services to families

Engage families throughout our
organization

Embed family focus in our brand

Promote system
change through

collaboration
Strengthen community partnerships 

and work collaboratively for the 
benefit of the community

Engage in board to board
discussions

Innovate to 
improve customer 

experience
Focus on customer service

Continuously improve quality

Leverage technology

Grow revenue to support
services

Build Carizon culture
Define and embed our culture

Empower our people

Build organizational pride

• By June 30, 2019, we have 
 defined Carizon’s culture

•  85% of Carizon employees
 express that we are living 
 our culture

•  We achieve a “great” employee 
  net promoter score of 25 or more

• Community partners rank Carizon’s level of
 collaboration at 8 or more out of 10

•  Carizon’s Board of Directors connects
 with other non-profit boards at least four
 times per year

•  85% of our clients report that we provided appropriate 
 support to their family

•  In each department, increase family or youth engagement
 measured by Hart’s Ladder of Participation by one level

     • Community partners rank   
             Carizon at 8 or more out of
      10 on providing services
         that wrap around  
           families

     • Increase customer net
     promoter score by 10

                 • Identify and test 100
                continuous quality
             improvement projects and
         implement a quality dashboard

           • Transform the service experience in two 
 of our programs through leveraging technology

• Grow revenues to $11 million annually

STRATEGIC 
PLAN 2018-2022



COUNSELLING
All of us face difficult personal struggles at some point in our lives. Most often we 

can cope with these issues ourselves, but occasionally, problems can be solved better 
and more quickly with professional help.

CHILDREN’S MENTAL HEALTH
Carizon helps children and youth struggling with social, emotional, or 

behavioural concerns through family centred intensive treatment, trauma 
treatment services and early intervention programs.

COMMUNITY SERVICES
Carizon reaches out to the community to bring specific services to groups of people 
who need them the most, in locations where support is essential to family wellbeing. 

93% of Carizon 
clients identified they 
are now moving in a 

direction that improves 
their circumstances.

97% of clients expressed 
satisfaction with the services they 

received at Carizon

Programs offered at 
over 70 locations throughout 

Waterloo Region

97%

70+
93%

 Our 
Impact

11,785 Individuals 
Served Directly

HOW WE ARE 
SUPPORTING OUR 

COMMUNITY
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WALK-IN 
COUNSELLING

Through a single 90-minute counselling 
session, Carizon’s experienced counsellors 

help identify issues and equip individuals with 
tools and strategies to address their concerns. 

A single session can often be enough to help 
people manage matters before they become 

overwhelming.

At Carizon, we believe everyone has a right 
to be mentally healthy.  With support from 
United Way Waterloo Region Communities, the 
Region of Waterloo and our amazing donors, 
we offer counselling services on a sliding 
fee scale depending on income. No-one is 
ever turned away from counselling services 
because of an inability to pay.

Counselling 
Group Topics
›		Managing stress
›		Mindfulness
›		Healthy relationships
›		Empowering seniors
›		Sexual abuse

Free Wellness 
Workshops
›		Managing stress
›		Relationship changes
›		Money Matters
›		Work/Life balance
›		Living with chronic 
  pain
›		Setting Goals & 
  Making Changes

Number of Clients 2982

Number of Clients 1766

Total Hours of Counselling 11104

Clinical Counselling 
(includes walk-in)

Single Sessions Delivered 825

Age Range of People Served 7-79

Walk-In Counselling 

Credit Counselling 

COUNSELLING 
SERVICES

›		Anger management
›		Depression
›		Children & Anxiety
›		Dynamic Girls
›		Emotional &  physical 
  assault

›		Aging actively
›		Seasonal Changes
›		Supporting Someone 
  Living with Anxiety  or 
  Depression
›		Engaging with difficult 
  people
›		Supporting Family 
  members with Chronic 
  Pain



“Carizon has been absolutely 
essential in my recovery from 

a brain injury. Thank you!”

“Carizon has been my most 
stable support...and is helping me 
to figure out that I can cope more 

and more. Thank you for extending 
the help you give to me.”

“I really cannot emphasize 
enough the fact that my treatment 

has put my family on a path that with 
diligence, compassion and hard work 

we will have health and 
hope for success.”

“Carizon changed my life 
and made me stay strong 

in my situation.”

LEADING CHANGE 
IN THE COUNSELLING 
COLLABORATIVE
The Counselling Collaborative of Waterloo Region consists of 
six family service counselling agencies and the Region of Waterloo. 
Having worked together in various ways over the years, the group 
embarked on a joint planning process this year to explore the potential for 
even greater coordination to drive system change, and provide person-centred 
and effective support to the community. 

We share a vision where referrals to counselling are smooth, straight forward, and 
available to everyone. We are already beginning to see the impact of this collaborative 
effort in how we work together. We will soon be implementing a common scheduling and 
intake system across all agencies. Thank you to the Waterloo Wellington Local Health 
Integration Network  and the KW Community Foundation for supporting this work.

4748
INDIVIDUALS

SERVED 
DIRECTLY

36.5
AVERAGE 

AGE OF 
COUNSELLING 

CLIENT

Number of Clients 2982

Number of Clients 1766

Total Hours of Counselling 11104

Single Sessions Delivered 825

Age Range of People Served 7-79

 
WHAT OUR 

CLIENTS HAVE 
TO SAY
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ENCOMPASS LEARNING
Encompass Learning, in partnership with the Waterloo Region Catholic School Board, offers four therapeutic classrooms 
to elementary aged children with significant mental health, emotional and behavioural challenges, and combines 

academic instruction and treatment.  A program review by a dedicated team of parents 
and professionals this year led to 6 recommendations to strengthen our child and 

family assessments, treatment services and transitions, both into the program, 
and back to children’s community schools.  Recognizing the impact of complex 

developmental and intergenerational trauma on the children and families 
we serve, we are investing in the implementation of the Attachment, 

Regulation and Competency (ARC) Model Framework in the year 
ahead.  After a long legacy of delivering our day treatment services 

from our St. Agatha location, we are also moving!   It will be an 
exciting year as we settle into our new location at 3601 Sandhills 

Road in Baden.  2019 has been a year of exploration and 
preparation for exciting opportunities ahead! 

IN PARTNERSHIP WITH LUTHERWOOD, OUR ZERO2SIX PROGRAM 
SUPPORTS FAMILIES WITH CHILDREN, AGES 0-6, STRUGGLING 
WITH SOCIAL, EMOTIONAL AND BEHAVIOURAL CHALLENGES.“ Six2Zero

CHILDREN’S 
MENTAL HEALTH

“I want to start by telling you my son is a beautiful, caring 
and loving little boy. But, early on, new and unfamiliar 
situations were hard for him. We started having challenges 
and felt we didn’t recognize him. We were experiencing 
daily struggles with anger and frustration when he couldn’t 
do something as well as he wanted. He started reacting 
with screaming fits, peeing himself, hitting himself and 
calling himself stupid. My husband and I were beside 
ourselves and realized the frequency and intensity of the 
episodes were taking a toll on all of us. 

We spoke with the childcare, family, our doctor, and 
started researching resources to help. We learned of the 
Early Years Centres and how we could book a meeting 
with a Zero2Six worker. We met with Karen who was the 

first person that really listened to our concerns and wanted 
to find a way to help. I will not forget when she said, “your 
son has big beautiful emotions on one side, and he has 
those same big emotions on the other side too.” 

The Zero2Six program was critical for our family; I believe 
by helping our son recognize his feelings and articulate 
his needs to us, we are better able to handle situations. 
We still have struggles and outbursts but the frequency 
and intensity are manageable. We are not the same family 
we were a year ago and we are very appreciative for 
everything we learned and the people we met along the 
way. I believe learning ways to help my son from a young 
age will help us all be more mindful in the future.

from a parent:



At Front Door, we continue to focus on making it easier for families to access our services.  Together with our 
partners at Lutherwood, we implemented the Screener+ assessment tool, as part of our adoption of the InterRAI 
Child and Youth Mental Health Suite of tools.  Screener+ helps us triage and prioritize children and youth entering 
the mental health system more quickly and efficiently, resulting in a better service experience.  We also launched 4 
new Quick Access locations, increasing families’ options from 7 to 11 locations across the Region. Families can 
access walk-in or scheduled appointments at a location and day of the week that best fits into their busy lives.  

Visit our New Website!
www.frontdoormentalhealth.com

We were honoured to present at the annual Children’s Mental Health Conference in Toronto.  
Our story of the Polaris Program was a perfect fit for their “Innovations in Service Delivery” theme.  We 
told the story of closing Carizon’s residential program for children and how we developed a new family-
centred,  community-based service model in direct response to the specific needs identified by our 
community.  We shared the Polaris Program service model and our key learnings from the first year of 
implementation and evaluation.

We have been offering the Polaris Program, an in-home and community-
based intensive treatment program, for two years and we are learning a 
lot from the families we are serving.  Many of the parents we work with are 

overwhelmed by their own experiences of childhood 
trauma and mental health challenges.  Knowing that 

healthy parents are critical to the development of 
healthy children and families, we knew we had to 
do something more.  Thanks to the generosity 
of the Lyle S. Hallman Foundation, we secured 
a two-year grant to provide Polaris parents with 
access to an adult mental health worker, a mental 

health counsellor and a trauma treatment group 
program.  We are grateful for this exciting opportunity 

to strengthen support to families!

In partnership with Lutherwood, Front Door provides families with a first access point to child and youth mental health services.

9



10

COMMUNITY 
SERVICES

Carizon’s Community Development initiatives are designed to 
serve and work with neighbours and other agencies in the Erb 
West and Paulander neighbourhoods to build capacity and 
foster knowledge and connection. 

OUR PAULANDER AND ERB WEST 
COMMUNITY CENTRES SEE AN AVERAGE 

OF 40 DROP-IN VISITS PER SITE 
EACH WEEK.

COMMUNITY 
RESOURCE 
PROGRAM

What I 
appreciated 
was...

“We are getting help 
finally, before it’s too late. 
Resources of where we 
can go. Easy to talk to. 

I felt heard.”

“This conversation 
today was fantastic. I felt 

heard, understood and supported. 
Carizon is willing to look into next steps 

for me to take, and find resources 
that I need. Carizon is looking into 

connections that I am hoping to find. 
I am very thankful for the service 

provided today.”

“Talking through things 
and finding ways to help my 
daughter. I couldn’t ask for a 
better outcome. Things get 

tough. It’s good to get a 
different perspective.” 

COMMUNITY DEVELOPMENT
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53

330

1034

33

73

456

2869 = A TOTAL OF

5671
INDIVIDUALS

SERVED 
DIRECTLY

PATHWAYS TO 
EDUCATION

STEPS TO 
RE-ENGAGEMENT

CHILDREN & PARENTS 
CONNECTING/ 

GROWING HEALTHY 
TOGETHER

PROMISE OF 
PARTNERSHIP

YOUTH GETTING 
CONNECTED

EMOTIONAL
FREEDOM 

TECHNIQUE

COMMUNITY 
DEVELOPMENT 

INITIATIVES

COMMUNITY 
RESOURCE 
PROGRAM

What I 
appreciated 
was... 823

Providing youth who
 live in the Chandler Mowat and 
Kingsdale neighbourhoods with 
academic, mentoring, financial 

and social supports to help 
them successfully graduate 

from high school.

A collaboration with the 
Waterloo Region District School 
Board that supports youth over 
18 who are disengaged from 
school and need innovative, 
alternative approaches to 

graduate, including mental 
health supports.

This pilot program in the Victoria 
Hills and Centreville Chicopee 

neighbourhoods applies scalable 
elements of the Pathways to 

Education model to youth entering 
High School who have significant 

barriers to success.  It implements 
a model of support that focuses 

on community connections and a 
whole family focused approach.

Supporting children. youth 
and families who struggle 
with verbally sharing their 

stories.  Families receiving EFT 
at Carizon noticed a reduction 
in stress and family conflict 

and a strengthening of family 
relationships.

Supporting vulnerable 
neighborhoods by hosting 
community spaces in two 

neighborhood townhouse units. 
Our community development 

initiatives help build capacity and 
a sense of belonging and create 

opportunities for neighbours.

A collaboration with local 
school boards to improve early 

intervention mental health 
supports for JK to grade 8 

students and their families.  We 
work with families to understand 
their needs and connect them to 
services or enroll them in early 
intervention groups, workshops 

and individual consultations.

Provides support and fosters a 
sense of community to isolated and 
vulnerable families in the prenatal 
and early years and builds their 
capacity to create and sustain 

healthy relationships.  Our CAPC 
program celebrated 25 years 
of service this year! Carizon 

recognized this significant 
milestone by hosting a community 

event for the families we serve.  

Engages with newcomers, 
settlement partners, and the 

broader community to support 
the mental health and wellbeing 
of refugees as they work through 

the emotional aspects 
of resettlement.  

Supporting the 
community in so 
many ways...
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This is a joint project between Carizon and Reception House Waterloo Region with the goal to provide mental health
       supports to government assisted and privately sponsored refugees.  Our programs help to   
           increase newcomers’ sense of belonging, work to de-stigmatize mental health, and provide an
    increased understanding of mental health and wellbeing and the resources available for 
   support in our community. 

 This year, 647 Newcomers participated in mental health education 
sessions, with 98% reporting to have learned something new 

about mental health and wellbeing. 

The Promise of Partnership project also served 28 participants 
through this year’s pilot Peer Support Service. Many were 

isolated moms with young children. We helped them 
develop informal connections with other women in their 

community and coached them on how to have 
conversations with medical and other professionals in 

the community in order to address important 
needs for their families.

PROMISE OF PARTNERSHIP

Pathways Kitchener celebrated 
10 years of service this year! 

We continue to strive to provide innovative, accessible and meaningful 
ways to build and foster supportive relationships with youth and 

their families.  We assist them in developing skills that will help 
position them to graduate high school, have a strong sense of 

community and have meaningful employment in the future.  

Neighbourhood graduation rates over the past 10 years 
have increased from 37% to 78%  and 891 students have 
graduated from high school and gone on to post-secondary 

education or employment!

PATHWAYS TO EDUCATION
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Innovating
To Improve

  Customer 
Experience
At Carizon we have a relentless pursuit for a better 
tomorrow. That’s why we used our collective brain power, 
drawing on the expertise of our front-line teams, as we 
implemented 25 Continuous Quality Improvement 
(CQI) initiatives across the organization.  
Our CQI initiatives provide the opportunity to look at 
our programs, departments and entire organization to 
measure where we are in comparison to where we want to 
be.  Then we design a practical plan to progress towards 
our goals and improve the quality of our work, while also 
helping to advance Carizon’s strategic plan. 

Driven by a simple CQI guide, each initiative prompted 
regular team conversations and the formulation of 
achievable next steps to make improvements. We record 
our learnings to share with others who may be interested 
in making similar changes. Here are a few of our key 
initiatives this year.  

25 
CARIZON TEAM  

CONTINUOUS QUALITY 
INITIATIVES

A commitment to improving quality and the customer experience 
meant we wanted to better understand the “why” and “how” for the 
design of our work and for our outcomes.  Each community service 

program developed a Theory of Change that provides focus and 
direction moving forward.

1CQI 

CQI 

OBJECTIVE
As a way to address the increasing demand for our 
Zero2Six individualized service, we initiated several six-
week group workshops so parents could conveniently 
access support and information while waiting for more 
intensive care. 

OUTCOME
The short-term workshops increased overall participant 
satisfaction scores by immediately providing support and 
guidance to families who were on our waitlist. The newly 
implemented workshops increased overall satisfaction 
with wait-time for service and even helped to relieve 
waitlist volumes as some families who participated in the 
workshops did not require further support. 
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3

42

5
CQI 

CQI CQI 

CQI 

OBJECTIVE
In counselling, our goal was to find an effective way to 
collect data to measure the clinical progress our clients 
have made in sessions, allowing us to demonstrate 
impact. We rolled out quality metrics through an 
automated tool that allow us to regularly track clinical 
progress and share this information directly with clients.   

OBJECTIVE
Carizon’s Youth Engagement Committee aimed to create 
a Youth Hub in each of the two communities Pathways 
to Education serves.  This was proposed as a way to 
increase students' program engagement and also create 
greater opportunity for staff to engage with youth.    

OBJECTIVE
As a way to improve our Pathways to Education 
registration process, we used a value stream mapping 
process to identify gaps in registration and opportunities 
to leverage technology. 

OBJECTIVE
The Promise of Partnership (POP) team aimed to better 
hear newcomers’ voices by collaborating with them to 
ensure that we were responding to their specific needs 
and delivering the mental health supports they identified 
as most beneficial for them. 

OUTCOME
Although we’re still in the process of studying the 
results of this CQI initiative, we can already see how the 
increased focus on gathering quality metrics allows us 
to use information in a more effective and meaningful 
way and informs our work while engaging clients in their 
progress. 

OUTCOME
Students accessed multiple supports and opportunities 
from the Youth Hub at an earlier time, which resulted in 
increased program attendance and student engagement. 
Students had more access to their school social worker 
and all other workers from that community. Finally, 
Youth Hub increased external partner facilitation and 
engagement through collaborative events. 

OUTCOME
Our CQI team developed a script for registration phone 
calls and used technology for student sign-in during 
information sessions. The process mapping brought more 
efficiency and accountability to the registration process, 
which resulted in 100 new registration completed by June 
30th. 

OUTCOME
We gathered valuable feedback from newcomers through 
focus groups, workshops, informal conversations, 
surveys, and collaboration with other service providers 
and community partners. The POP team will use the 
feedback received through this CQI for designing their 
mental health support groups. 

Team Lead: Jessica Their
Team Members: Melissa Strachan, Julio Realegeno & Nicole Mahood

Team Lead: Mohamed Bille Hassan
Team Members: Rana Korousic, Sonya Petrella, Patrick Nkuna 
& George Mastrapa 
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The Harkins-Manning Family
Twinprop Investments
Social Venture Partners

Over $10,000 - $24,999
STAR PATRONS
Jim and Sue Hallman

$2,500 - $4,999
GOLD PATRONS
Activa Holdings
All Saints Anglican Church
Tracy and Kevin Elop
Farm Mutual Reinsurance 
 Plan Inc.
Dean Howard Family Trust
Mary Kuntz
The David and Eleanor Yach 

Family Fund
Mary Frances Wentges

$1,000 - $2,499  
SILVER PATRONS
Benevity
Corporate Benefit Analysts Inc.
Michael Crosby
D’Arcy Delamere
Mohamed Embaby
Estate of Hilda Wright
Grant Thornton Foundation
Alex and Trish Brown
Stephen R. Menich and Mary 

Ellen Cullen
Dianne Moser
Plugin Society
Rae & Lipskie Investment 

Counsel
Barney Strassburger Jr.
Dorothee Retterath
Dr. Jack and Mary Sehl
Dr. John Sehl and Cynthia 

Voisin
Lisa Strayer
The Waterloo Potter’s 

Workshop
Anonymous (3)

$500 - $999  
BRONZE PATRONS
Hon. Patrick Flynn and Mrs. 

Noreen Flynn
Mr. and Mrs. John Alderman
Pauline King
Carl Kuntz
Louise Leonard
Lisa Lishman
Alister and Susan Mason
Teena McDermott
Lori Payne
Remax Realty Services
Mr. and Mrs. Phillip Shantz
Steven Singer
Rita Westbrook
Vivian Zochowski
Anonymous (1)

$150 - $499 PATRONS
Kristy Andersen
Kris Bailey
Lesley Barraball
Lawrence and Jane Bingeman
John and Cathy Brothers
Mr. and Mrs. Ted Brough
Paul and Colleen Bulla
Susan Dusick
Mark Eamer
Faithlife Financial
David Garbe
Wendy Honey
Ivan Hurlbut
Tim Jackson and Jane Arnold
Michael Klopchic
St. Agatha Catholic Women's 

League
Dr. and Mrs. Kuldip Malhotra
Bernard Porlier
Unifor Local 1106
Schiedel Construction
Betty Townshend
TRU Frieght Solutions Inc.
Mark Weber
William Young
Anonymous (2)

Under $150 MEMBERS
Benny Afrouzi
Michael Alkier
April Allen
Shaikh Arshi
Janet Ashton
Cassidy Avon
Bill and Carol Barnes
Marilyn Barraball
Bernice Bechtold
Jennifer and Dan Berry
Beth Bohnert
Bruce and Mary Boucher
Mark Breathwaite
MD Financial Management
Leanne Brown
Jill Brush
Bernie Burnett
Gloria Caldwell
Murchison and Chloe Callender
Christina Campbell
Pat Cardillo
Mr. and Mrs. Ron Cherkewski
Sonja Christensen
Rick Coccimiglio
Mary Louise Coffey
Elementary Teacher’s 

Federation of Ontario
Mary Elizabeth Corrigan
Annie Crump
Louise Cummings-Voll
Deborah  Currie
Mr. and Mrs. George Daan
Bev Davis
Peter Denomme
Christine Detzler
Paul Dietrich and Jan Keller
H and K Dolman
Michael Dye and Maria Zeinstra-

Dye
Gordon Elop
Debbie Engel
Sandra Evans
Natalie Fahrer
Murray Fearn
Mrs. And Mr. Carmen Ferber
Mr. Gordon Ferguson
Joan Fisk
Margaret Ann Frank
Gloria Freeman
Kristy Gall
Pat Gaudet 
Sue Gillespie

Dayna Giorgio
Anita Hanson
Andrea Hart
Dr. Paul Hartleib
Jennifer Hayton
Mr. and Mrs. George Hind
Heidy Hirschburger
Janet Holmes
John Lord and Margaret 

Hutchison
Mr. and Mrs. Philip Ingersoll
Peter Inglis
Beverly Johns
Donna M. Jones
Richard Karst
Theresa Kaup
Mr.  and Mrs. John Kennedy
Marlene Kennedy 
Dr. Richard Kennel
Linda Kenny
Frank Kossuth
Sandra Labelle
James and Joanne 

Lackenbauer
Karen Lamport
Norma Jeanne Laurette
David Lawson
Dr. Karen Lee
Carrie LePage
Mary Lichty
Jane MacDonald
Michelle MacIntyre
Stewart MacMillan
Pamela Mank
Anthony and Jean Matlock
MCCO Niagara
Margaret McConville
Kathleen McConville
Paul McDonald
Mary McDougall
Scott and Shari McLaren
Wendy McNaught
Angela McNeill
Stephen R. Menich and Mary 

Ellen Cullen
Alyssa Mills
Anita Moreau-Steckley
Bill and Laura Muirhead
Frank Newman
Susan Nichols
Shannon Nicholson
Twila Niemi
Judy O’Donoghue
Dawn and Denny Patterson
Donald Pfeffer
Peter Phillips
Edward and Donna Piwowarek
Shelley Pleon
Mr. and Mrs. Donald Poth
Ingrid Pregel

THANK YOU to
Our Donors!    FISCAL YEAR ENDING MARCH 31, 2019

$25,000+
SUPERSTAR PATRONS
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Derrick Prempeh
Farah Ramji
Cynthia Reason
Laura Robinson
Heather Rodger
Mr. and Mrs. James Rodger
Kathy Roes and Tim Tomiuk
Andrew Rourke
Denise Samay
Frank Sandrock
Sofia Savvidis
Ken Schiedel
Kristen Schiedel
Jane Schlumberger
Mr. and Mrs. Bruce Schumm
Christine Schwegel
Beth Siberry
Ray Simonson
Sue Smallwood
Andrea Smiley
Linda Spekkers
Lee-Ann Stegne
Sandra Stewart
Magdalene Stopinski

Ms. Szelest
Patricia Thorpe
Stephanie Tiegs
Leslie Tinning
Sandra Tocitu
Dan Van Berk
Dan Vandebelt
Jim and Rochelle Velacich
John and Angela Vieth
Viking Tire
Karin Voisin
Carrie Vondrau
Madeline Vrooman
Maurice and Anne Marie 

Webster
Duane and Sheila Weidinger
Marilyn Wilkinson
Julie Wise
Mr. and Mrs. Stephen Yantzi
Mark Yule
Carl Zehr
Don Zehr
Yvonne Zyma
Anonymous (30)

CARIZON WISHES TO EXPRESS A 
SINCERE THANK-YOU TO ALL OF OUR 
DONORS! Our supporters are highly valued and 
deeply appreciated friends whose assistance, 
goodwill and encouragement allow us to ensure 
that individuals and families find hope and 
solutions during difficult times! 

Every dollar makes a difference. So we 
acknowledge our donors for the fiscal year 
ending March 31, 2019 in our Impact Report. If 
we didn't have express consent from you, we 
listed you in our anonymous donations. Please 
contact us if you would like to be acknowledged 
and we missed you.

We also wish to thank the hundreds of donors 
who also donated to us through the Ride for 
Refuge, our biggest fundraiser of the year which 
raised $60,000 for our organization!

A SPECIAL 
THANKS TO 
OUR EVENT 
SPONSORS

FISCAL YEAR ENDING MARCH 31, 2019

  Athena Software
Business Development Bank of Canada

CBRE 
Deloitte

Echosims
Grant Thornton LLP

Gowlings
Grand River Financial Services

KPMG
McCarter Grespan LLP

Miovision
PWC

Rae Lipskie
RBC

Running Brook Financial
Sorbora LLP

TD Bank
Toyota Motor Manufacturing Canada

Zehr Group/Momentum

Thank you Social Venture 
Partners Waterloo Region!
Carizon was thrilled to be chosen as Social Venture Partner’s 
(“SVP’s”) 2018 investee.  This means, for the next three years, 
Carizon will receive unrestricted financial donations from 
the partnership and will also have access to donated time, 
talent and expertise of more than 85 SVP partners.  This 
invaluable support has already assisted Carizon with six 
key projects that are critical to the implementation of our 
strategic plan.  Thank you to SVP for selecting Carizon, 
to Lina Caputo and Elly Yach (our SVP Lead Partners) for 
coordinating our projects and to the many SVP Partners 
who have given so freely of their time and expertise to 
strengthen Carizon and make lasting social impact in the 
not-for-profit sector!
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City of Kitchener
City of Waterloo

Cowan Foundation 
Immigration, Refugees and Citizenship Canada

Kitchener Waterloo Community Foundation
Libro Credit Union 

Lyle S. Hallman Foundation
Ministry of Children, Community and Social Services

Ministry of Health
Ontario Centre of Excellence for Child 

and Youth Mental Health
Ontario Trillium Foundation

Pathways to Education Canada
Public Health Agency of Canada

Region of Waterloo
United Way Waterloo Region Communities

Waterloo Region District School Board
Waterloo Region Housing Employment and 

Social Development Canada
Waterloo Wellington Local Health 

Integration Network

MANY THANKS
TO OUR FUNDERS 
WHO SHARE OUR 

VISION!

Special Thanks to the 
Lyle S. Hallman Foundation!
In late 2018, the Lyle S. Hallman Foundation decided to pilot a 
granting program that supports general operating expenses.  This 
is innovative in the granting world – it comes with no restrictions 
and no specific deliverables.  Carizon was delighted to be one 
of the three organizations selected for this pilot program!  Over 
the next three years, we plan to use this funding to enhance our 
quality and effectiveness, update our aging capital and technical 
infrastructures, and provide additional administrative support to 
build our capacity to better serve our community and achieve our 
strategic plan.  Thank you for choosing Carizon!  
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FINANCIAL YEAR In Review
FISCAL YEAR ENDING MARCH 31, 2019

18%

41%

41%

COUNSELLING

CHILDREN'S MENTAL 
HEALTH

COMMUNITY 
SERVICES

Federal, Provincial and Municipal 
Government ......................... $6,475,445

Pathways to Education 
Canada .................................. $2,076,921

Grants ....................................... $805,566

Fees for Service ....................... $478,032

Annual Donations .....................$268,136

United Way Waterloo Region 
Communities ............................ $318,330

Other ..........................................$249,736

Total Revenues  .................. $10,672,166

53%

35%

5%

7%

EDUCATION SUPPORT

FAMILY SUPPORT

NEIGHBOURHOOD
SUPPORT

NEWCOMERS
SUPPORT
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61%

19%

8%

4%

3%

3%

2%

100%
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www.carizon.ca

HEAD OFFICE
Carizon Family and Community Services

400 Queen Street South | Kitchener, ON  N2G 1W7
519-743-6333

additional offices
1770 King Street East | Kitchener, ON   N2G 2P1

645 Westmount Road East | Kitchener, ON  N2E 3W3
3601 Sandhills Road  | Baden, ON  N3A 3B9

Langs, 1145 Concession Road | Cambridge, ON   N3H 4L5

Inspiring Hope + Wellness in Our Community


