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THE LAND THAT ENABLES OUR WORK
Carizon Family and Community Services 
acknowledges that our work takes place 
on the traditional territory of the Neutral, 
Anishnaabe, and Haudenosaunee peoples. 
Our offices are situated on the Haldimand 
Tract which includes six miles on each side of 
the Grand River. We recognize that 950,000 
acres of this land was promised by Treaty in 
1784 to Six Nations, and we acknowledge that 
only 48,000 acres is in the rightful care of Six 
Nations. 

We endeavour to be accountable to this 
reality in ways that go beyond an apology or 
acknowledgement. We strive to continue to 
learn the truth, support calls to action, and aim 
to be aware of the intricate and complicated 
ways that we are connected to all living beings 
as well as to the land. We promise to do our 
part to protect this land and learn the impacts 
on our Indigenous community members as we 
continue to walk the path of reconciliation.

MISSION

VISION

We help families thrive in their 
communities by strengthening their 
mental health and wellbeing.
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What does it mean for Carizon to be in a 
relentless pursuit of a better tomorrow?

It means that in the face of an ever-changing 
world, we continue working to ensure families 
get the mental health supports they need. And 
that despite the steadily growing demand for 
mental health services, and the increasing 
complexity of need, our Carizon team shows 
commitment, compassion, focus and flexibility. 

It means that we centre our work on serving 
individuals as members of their family systems, 
striving for long-lasting and sustainable change. 
To thrive, everyone needs others in their corner. 
With our Family Focus approach, participants 
define who their family is, and we ground all our 
work across service programs to support that 
family.  

RELENTLESSLY PURSUING A BETTER TOMORROW

It means we adapt our services to include the 
voices of those who are overlooked, ignored, 
discriminated against, or forgotten. Equity and 
social justice are areas where the collective 
Carizon team brings passion to a larger vision. 
We worked closely with the Diversity Institute 
at Toronto Metropolitan University this year, to 
gauge how we are doing and identify a roadmap 
for improvement. We are excited to share some 
of the results in this report. Our relentless pursuit 
for a better tomorrow for everyone continues to 
strengthen our outcomes.   

It means we find innovative new ways to help. 
Carizon is blessed to have employees who care 

With Gratitude,

Tracy ElopLori Payne
CEOBoard President

“

”

“
”

PURSUING A BETTER TOMORROW IS IMPROVING THE
EXPERIENCE OF ACCESSING SERVICES FOR PARTICIPANTS

Made possible by the Ontario Trillium 
Foundation, in 2021 we embarked on 
an Intake Redesign project, supporting 
Carizon’s ability to meet and respond to our 
community’s growing mental health needs. 

This unique opportunity allowed us to pause 
and take an intentional look at the experience 
people have when they reach out to us for 
help.   

Using a quality framework and extensive 
consultation with employees from all areas of 
our organization, community partners, youth 
and families we serve, we were able to identify 
areas for improvement and rethink the way 
in which the intake process is executed and 
experienced. The ultimate goal of this project 
is to ensure we are connecting people to the 
right services at the right time while holding 
ourselves accountable to our core values and 

The Intake Redesign Project allowed 
our project team to develop a deeper 
understanding of the needs of the 
people who come to Carizon seeking our 
services, and their voices have guided us 
throughout the process.

the principles of equity, quality, family focus, 
family engagement, and trauma informed 
principles.

The completion of this first phase of 
the project coincides with Carizon, KW 
Counselling Services, and Monica Place 
developing a business and transition plan to 
become one organization through unification. 
The learnings that Carizon has gained from 
this first phase of Intake Redesign will provide 
immense benefit throughout the unification 
process.

We are proud of the progress made in this 
first phase and as we move on to Phase two, 
we look forward to evaluating the remarkable 
number of solutions our team has proposed to 
develop a model for what the future of intake 
will look like for those in need of our services.  

We are grateful to receive funding from 
the Ontario Trillium Foundation to make 
this project possible. We are extremely 
proud of the work our team has 
accomplished in identifying efficiencies 
for employees while helping support 
more timely access to mental health 
services for children and families in our 
community. - Tracy Elop

- Lesley Barraball

Watch a video about our 
Intake Redesign Journey

deeply about others and gain meaning and 
satisfaction from seeing people’s lives improve. 
We are proud of the significant impact our team 
has had this year, especially recognizing the 
challenges our employees have experienced 
managing their own families and lives through a 
seemingly never-ending pandemic. Despite it all, 
they didn’t skip a beat in supporting the needs 
of our community. 

It means we build on the strengths of our 
community partners to amplify our impact. 
Looking to the future, we are excited by the 
vision of expanding our services to serve more 
people across Waterloo Region. By unifying with 
KW Counselling Services and Monica Place, we 
will be able to wrap services around even more 
families and members of our community. 

We can only pursue a better tomorrow
thanks to YOU, our amazing donors, partners, 
volunteers, funders, and employees. Your 
generosity, kindness and care are in the hearts 
of countless families whose future is brighter 
because of your investment in Carizon’s work. 
We are especially thankful again this year for 
the generous support of the Lyle S. Hallman 
Foundation. Their unwavering generosity has 
had a tremendous impact on what we have been 
able to achieve.  

We are on the cusp of an exciting new 
adventure, and we look forward to what lies 
ahead for the greater community we serve.  
Thank you for joining us in our pursuit of a better 
tomorrow. We look forward to continuing to 
walk with all of you on this journey.

youtu.be/Z6y64RPUEbg
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PURSUING A BETTER TOMORROW 
FOR THE FAMILIES WE SERVE

Student &
Volunteer

Hours Served

6,928

12,000
Individuals

Served

45,529
Hours of

Direct Services

Adults

%73
Remote

%27
In-person

Counselling Children's Mental Health Community Services

Employees
194

Volunteers &
Students

103

712 Students in Carizon’s
Pathways to Education programming

119 Pathways to Education students
graduated from high school in June 2021

Children

Remote vs in-person Counselling service

0 5 10 15 20 25 30 35 40

%34
%23

Increase in families served through Counselling

Increase in requests for service 

Increase in demand for Carizon services from last year

%32
Remote

%68
In-person

Increase in Quick
Response clients served
from last year

%7We offer free and confidential 
single-session counselling and 
therapeutic conversations in 
person, virtually or by phone.

Quick Response

How Continuous Quality Initiatives (CQIs)
support our strategic directions

121
Total CQIs

10 41 75 19
Build Carizon

culture
Promote system change

through collaboration
Innovate to improve
customer experience

Deepen our
family focus

38%

12%

49% 46%

33%

21%
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Learning

Building shared language 
and understanding among 
our teams and holding space 
for open conversations and 
growth through long-term 
investments in formal Equity 
training.

Employee-led
Committees

Carizon employees’ 
commitment and dedication 
to DEI work is exemplified by 
their formation and 
participation in various Equity 
committees that have been 
instrumental in advancing our 
Equity Journey.

Ontario Council of Agencies 
Serving Immigrants (OCASI) 

Training for community services 
teams and leadership to 

effectively serve LGBTQIA+ 
individuals

Anti-racism training 
for all employees 
with Selam Debs 

Be a Better Ally: 
LGBTQIA+ inclusive 

culture training for all 
employees  

Anti-racism training
for our Board of

Directors by Kike Ojo

Positive Spaces

Accessibility
and Barrier-Free

Anti-Black
Racism Committee

Truth and
Reconciliation

Together

Launched gender
neutral bathrooms

Multi-language website

Proudly display Pride
flag at all Carizon sites

Implemented software to access 
interpretation services in over 

240 languages in minutes

Launched Newcomer
Mental Health Program 

WRDSB Equity committee

WREC (Waterloo Region
Equity Consortium)

CMHO Equity
Community of Practice

Anti-Racism
Fundraising Group

Facilities partnership with
Muslim Social Services

Solidarity Alliance Member

Partnership with the
Diversity Institute (DI)

2012 2017 2018 2019 2020 20222015 2021

Policies
& Procedures

Rooting our work in 
compassion with action and 
upholding DEI values, we 
continue to implement policies, 
procedures, and strategies to 
create a more inclusive and 
equitable workplace and 
community.

Accessibility
& Belonging 

Creating a safe space with a 
sense of acceptance, 
support, and social bonding 
where every individual feels 
welcome and valued.  

Pay Equity: Carizon adheres to 
the provincial Pay Equity Act 

and has met these requirements 
for many years

Partnerships &
Participation

“If you want to go fast, go 
alone; if you want to go far, 
go together,” describes our 
approach and collaboration 
with other organizations and 
equity advocates. Here are 
some of the community groups 
and partnerships that Carizon 
has been a part of to
advance equity.

HR Employment
Equity Census 

Anti-Equity Incident
Response Policy

Updated Equity, Diversity
and Inclusion Policy

Development of Carizon’s
Equity statement

Investment in an
Equity leader role 

To continue advancing our Equity 
journey, we engaged in an 
organizational assessment with the 
DI to identify and address equity 
gaps. Learn more on pg. 10-11 

PURSUING A BETTER TOMORROW
BY ADVANCING OUR EQUITY JOURNEY
Over the past several years, and thanks to 
Carizon’s passionate employees, we have 
been on an intentional journey to ensure all 
members of our community are seen and 
valued equally. This work has not always been 
easy, but it has been transformational in many 

ways, and we continue to be fully committed to 
this ongoing journey, strengthening our work 
in pursuit of a better tomorrow for everyone 
in our community. Overall, we summarize our 
Diversity, Equity and Inclusion (DEI) approach 
through the following highlights.
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Carizon is far along on its 
journey towards an equitable, 
diverse and inclusive space. 

The principles of DEI have been 
embedded throughout the 
organization’s processes, 

policies, and practices

Carizon remains committed to 
continuing progress in this 

space further. Throughout this 
partnership, Carizon has 

consulted with the Diversity 
Institute on ways to incorporate 

anti-oppressive and inclusive 
language across all its 

documents and communication 
materials

Carizon is in a great position to 
drive change and to continue 

extending its values to welcome 
and care for its diverse 

communities’ well-being

+

10 11

PURSUING A BETTER TOMORROW IS
IDENTIFYING AND ADDRESSING 
EQUITY GAPS 

Last year we engaged in a multi-year 
partnership with Toronto Metropolitan 
University’s Diversity Institute (DI) to 
move us towards an equitable, diverse 
and inclusive organization at the 
systemic level.  

To understand what was working 
well and the opportunities for 
improvement, the DI executed an 
organizational diversity assessment 
and developed surveys to collect 
insights from employees, volunteers, 
program participants and community 
members on their perceptions and 
experiences surrounding DEI with 
Carizon.

Deepening our commitment to 
community engagement, the surveys 
were provided in nine different 
languages and delivered through 
multiple channels, including online 
surveys, paper-and-pen surveys, 
as well as the option to participate 
through phone or online interviews. 
We also created several computer 
and tablet stations and hosted drop-in 
events to encourage participation.

The Diversity Institute’s diversity assessment revealed that...

Many opportunities remain to advance our DEI journey. We are continuing our 
partnership with the Diversity Institute to develop a long-term strategic plan 
with the goal of pursuing a better tomorrow for everyone in our community.

Pillars of
Diversity Assessment

Moving Forward
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IN PURSUIT OF AN EVEN BRIGHTER 
FUTURE THROUGH UNIFICATION
In November 2021, the Boards of Directors 
of Carizon, KW Counselling and Monica 
Place unanimously agreed to endeavour 
on a journey of exploring the benefits of 
becoming one agency through unification. 
The goal of this exploration was to determine 
if, together, we can have a greater impact on 
strengthening mental health services for our 
Region. Phase one of this project focused 
on listening to the feedback of employees, 
community partners, donors and most 
importantly the families we serve. This allowed 
for a candid look at what the benefits and 
drawbacks of unification would be in the eyes 
of these important groups.  

After having these vital conversations, along 
with careful analysis and thinking about a 
shared future, in May, the Boards of Directors 
of all organizations agreed to move to the 
next stage of unification. This next phase 

This past year, our Carizon team, students, and volunteers experienced 
additional pressures both personally and professionally. Despite navigating 
the impacts of the pandemic and the exponential growth in demand for 
services, our people persevered to continue delivering our mission of helping 
families thrive. We are deeply grateful for the contributions of each one of our 
employees and we are committed to offering a place for our team of youth, 
students, volunteers, and employees to grow.

PURSUING A BETTER TOMORROW IS 
GROWING THE TEAM THAT SUPPORTS 
OUR IMPORTANT WORK

By nurturing youth engagement, 
we create opportunities for young 
people to help effect change while 
serving their community.

We are inspired by the enthusiasm 
and fresh ideas from our secondary 
and post-secondary students and 
volunteers. Their time working with 
us offers new perspectives to our 
work while helping them further 
their skills and fulfill personal goals 
of community service.

Our strength lies in the expertise 
and dedication of our teams. 
We are committed to fostering 
the mental health and wellbeing 
of our employees and creating 
environments where they can thrive.

26
New team members 

including Youth hosts, Youth 
Force, Youth Connectors, 

and Canada Summer Jobs 
placements

16
Vacant spots filled by 

students and volunteers

23
Career advancements from 

within the organization

is focused on developing a business and 
transition plan to become one organization 
as we move forward. This involves developing 
detailed plans for how to achieve the 
expected benefits we identified from our 
employee and community consultations.

Through this process, we continue to work as 
distinct organizations, but we are intentionally 
finding new ways to collaborate, integrate 
operations, and improve services and 
supports as we plan for full unification.    

This is an exciting time for Carizon, KW 
Counselling, Monica Place and most 
importantly, our community. We look forward 
to what the future brings as we move towards 
building the solid foundation for a more 
impactful organization that will continue 
its work in relentlessly pursuing a better 
tomorrow for families in Waterloo Region.

Benefits of Unification

Improving services 
for the people we 

serve and simplifying 
our system

Gaining capacity to 
serve more effectively 

and respond to 
emerging needs and 

opportunities

Expanding our 
programs and 

services

Overall strengthening 
our impact and 
becoming more 

sustainable
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PURSUING A BETTER TOMORROW IS 
BUILDING ON PEOPLE’S STRENGTHS

“ ”
I like talking to someone 
who doesn’t judge me

Anthony, a 10-year-old boy, was showing 
signs of defiance and an eating disorder 
resulting in him stealing and hiding food.  
Anthony’s grandparents adopted him 
due to parental neglect. Grandma was 
unsure how to support her grandson 
and reached out to Carizon for help. 
She shared that he would eat mainly 
food that was less nutrient dense, and 
she was unsuccessful in getting him to 
make healthier choices. He struggled 
specifically eating foods with certain 
textures, such as meat.   

As with most child therapy, building 
a rapport is very important for 
understanding the child’s trauma and 
attachment history. After establishing 
trust with the family, our Child and Family 
Therapist uncovered that grandma was 
focused on “fixing” what she thought 
was wrong with her grandson. This is a 
common dynamic often found in therapy 
with caregivers who are stressed and 
overwhelmed.   

Using our family-focus approach, 
our therapist involved grandma and 
encouraged her to see her grandson’s 
strengths rather than limiting her view 
to what she thought was wrong with 
him. An ongoing challenge for child 
therapists is supporting caregivers to see 
their child’s strengths and understanding 
the messages in their behaviour, while still 
validating the difficult parental experience 
they are going through. Once grandma 
changed the lens through which she saw 
her grandson, incredible things started 
happening.  

Our Carizon therapist explained to the 
family that Anthony’s ADHD diagnosis 
often results in impulse control difficulties. 

Their play-based sessions were focused 
on developing impulse control skills, 
helping him to stop, think, and make 
good choices. With grandma’s new 
perspective, she was starting to see his 
strengths and praise his efforts. The 
therapist also learned that Anthony was 
good at puzzles and sudoku; these were 
great distraction tools he could use when 
he wanted to act on his urge to steal food.  

Fast forward to the present day, Anthony 
who once struggled with impulse control, 
stealing, and hiding food, is no longer 
using this as a means of coping and he 
is instead using distraction techniques to 
help him with his impulses. Although his 
texture issues with certain foods are not 
within the scope of Carizon’s work, we 
were able to connect him with a dietician 
in the community who could support 
these needs. He has shared with his 
therapist that he “liked talking to someone 
who didn’t judge him.” This is the ultimate 
goal of counseling. His positive and safe 
first experience will ensure that if he 
needs counseling support in the future, he 
will be more likely to seek help. Grandma 
has seen significant improvement in his 
emotional regulation. She realized that it 
is not about “fixing” someone struggling 
with mental health challenges. It is about 
making them feel heard and valued. Her 
view was transformed into seeing the gifts 
of her grandson and supporting him to 
grow into the amazing person he is meant 
to be. 
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Self-advocacy, the ability to understand 
and represent yourself, is a crucial 
protective factor for youth with Fetal 
Alcohol Spectrum Disorder (FASD). For 
the youth in the Temenos program, this 
means learning about themselves and 
paying special attention to their strengths 
and needs. It also means learning to 
accurately communicate their strengths 
and needs to others. This not only applies 
to the classrooms but to social situations, 
landlord interactions, employment 
opportunities and more.  

Over the last two years, Carizon’s 
Temenos program has focused on 
understanding FASD, brain differences, 
and personal needs and strengths to 
lay the foundation for self-advocacy. 
Additionally, the students and staff in the 
program have initiated and participated 
in many exciting projects, such as 
the “Temenos Teaches” project, an 
intersection between advocacy and life 

skills programming.  This winter, students 
of the program had the opportunity to 
share what they know about FASD and 
create a product from conception and 
design to manufacturing, and distribution. 
Each youth designed a button based on 
what they felt was important for others 
to know about FASD. Once their designs 
were complete, the students brought these 
concepts to life by creating digital images 
which were printed, manufactured, and 
packaged, all by the students themselves. 
The project has allowed our Temenos 
students to use the power of education 
and self-advocacy to pave the way for a 
better future not only for themselves but 
also for the greater community of children 
and youth with FASD.

Who better to share the process and 
experience of this project than the students 
themselves? Watch this video created by 
our Temenos students sharing the work 
they have done!

PURSUING A BETTER TOMORROW IS
CREATING OPPORTUNITIES TO UNDERSTAND FASD 
THOUGH SELF-ADVOCACY

Scan me to watch!

PURSUING A BETTER TOMORROW IS
A BRIGHT NEW SPACE FOR GROWTH 
AND LEARNING
Children and youth with 
FASD often have unique 
sensory needs. These needs 
may require special tools 
to help kids process their 
experiences.  

Thanks to the generosity 
of the 100 Women of 
Wilmot, Carizon’s Fort 
program was able to create 
a multifunctional designated 
sensory room at our Baden 
site. The space, originally 
a classroom, now boasts 
blackout curtains, tactile 
wall panels, lighting effects, 
cozy seating, trampolines, 
swings, bike desks and a 
powerful sound system. The 
space is also customizable, 
allowing it to easily transform 
from a low light, low sound, 
low stimulation setting to 
a high-energy releasing 
atmosphere. The recently 
completed space is being 
used often. If our students 
need a quiet place to focus, 
the sensory room can be 

that place. If a child is 
experiencing big feelings 
and needs to regulate, the 
sensory room is flexible in 
providing this outlet. When 
kids have extra energy, the 
room is a wonderful place 
to host a dance party to 
encourage movement and 
a fun-filled experience. The 
“non-classroom” like space 
allows a different way for 
students to bond, and we 
are excited to see how its 
use continues to evolve over 
the years. Beyond the day-
to-day usage, we are happy 
to see how other programs 
may benefit from visiting 
this space on evenings and 
weekends. We extend our 
heartfelt gratitude to the 
100 Women of Wilmot 
for their generosity which 
made this new and exciting 
opportunity possible for 
our students today and for 
years to come.

youtu.be/uhXUZNLNsEM
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PURSUING A 
BETTER
TOMORROW IS
PROVIDING 
SOME LIGHT 
IN A TIME OF 
DARKNESS

Finding opportunities to help families 
build their relationships and deepen the 
connections that strengthen their wellbeing 
is a hallmark of Carizon’s approach to 
supporting mental wellness.  

Angela experienced this firsthand as a 
participant in Carizon’s Food Distribution 
program. She accessed the program regularly, 
and over time, the team noticed that she did 
not seem herself – Angela was withdrawn 
and unable to make eye contact. Concerned 
for her wellbeing, our food distribution 
program employee asked Angela if she was 
doing all right. She wasn’t. Angela shared 
that, prior to the start of the pandemic, she 
had lost a child due to a medical condition. 
This brought on conflict with her partner as 
they struggled with their tremendous grief in 
a period of isolation during quarantine which 
separated the couple from their families and 
support networks.  

Angela wasn’t tech-savvy, 
and her reluctance to speak 
on the phone made it difficult 
for her to reach out for 
help. Our employee quickly 
stepped up and reassured 
her that subsidized face-
to-face counselling was 
available to her if she needed 
it. With that, they made 
the call and immediately 
set up an in-person Walk-
In counselling session for 
Angela. 

During that session, Angela 
found a safe space to finally 
express her suffering which 
had many layers. In addition 
to the loss of their baby, 
her husband lost his job 
at a local restaurant due 
to the pandemic and after 

the death of their child, she 
was unable to work. They 
were living in poverty. Their 
conflicts had escalated to 
the point where she faced 
verbal and emotional abuse. 
Moreover, the war in Ukraine 
triggered painful trauma 
from her earlier life in Bosnia 
where she experienced living 
through war herself. 

Angela was committed to 
staying with her partner but 
acknowledged that they 
needed support to move 
forward together. Once it 
was confirmed that there was 
no active intimate partner 
violence happening, Angela 
and her partner began 
couples counselling.  

Angela also prioritized 
her personal growth by 
continuing counselling on her 
own. She identified her goals 
as becoming less isolated 
and re-engaging her family 
and friends. Today, Angela 
credits counselling for 
helping her improve and 
rebuild her relationships 
when she needed them 
most. Her commitment to 
counselling both on her own 
and with her partner allowed 
Angela to gain tools to 
strengthen her mental
well-being and pursue a 
brighter future for herself and 
her relationship.  
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Supporting parents with their own mental 
health needs through our Polaris program 
was not something the Carizon team had 
planned for when developing the program in 
2017. However, it did not take long to realize 
many parents needed more intensive adult 
support, alongside their child and family’s 
mental health treatment.

PURSUING A BETTER TOMORROW IS
MEETING THE NEEDS OF THE WHOLE FAMILY

The goal of Polaris is healthier, 
stronger families that stay together.

Polaris Program

We screened parents and caregivers using 
the Adverse Childhood Events (ACE) tool. 
ACE is used to look at the experience of early 
childhood adversity. The higher a person 
scores, the greater their risk for negative 
outcomes such as disease, poverty, limited 
education, and mental illness.

The results of this screening tool gave us data 
to support our observations of our Polaris 
clients and family systems:

• Struggles with poverty 
• Housing instability 
• Loneliness 
• Parents in significant distress 
• Low parenting knowledge and confidence
• Use of emergency rooms, hospitalizations  
  for mental health, apprehensions, and family  
  breakdowns

Families who come to Polaris 
are at the highest risk of child 
maltreatment, further trauma and 
family breakdown, requiring a 
whole family approach.

The “Why”

We knew that not attending to adult mental 
health would result in poor outcomes in 
treatment for the children in Polaris. We also 
knew that we needed financial support to 
expand our program. The Lyle S. Hallman 
Foundation, an organization that shares 
our value in pursuing a better tomorrow and 
recognizes that lasting change takes time 
and continued investment, stepped up and 
provided a generous two-year grant allowing 
us to: 

• Integrate a parent mental health worker into  
  the Polaris Program  

• Provide Case Management, a blend of  
  service navigation and skilled supportive  
  counselling 

• Directly connect parents to Quick Response  
  and trauma counselling 

• Deliver a 24-week trauma treatment group  
  for parents who had experienced complex  
  developmental Trauma.

The Results

“ ”
I feel better able to support my 
kids when I can regulate myself

Families also experience a reduction in: 

• Inpatient hospitalizations for child mental  
  health issues and emergency room visits
• Out of home respite care
• Admissions to care through Family and  
  Children’s Services
• Day treatment and live-in services

Good News – This type of approach:

• Results in significant cost savings for      
  the serving system, and the outcomes are  
  sustainable.
• Families experience far fewer traumatic  
  emergency situations and child/family      
  separations,
• Provides significant and sustained positive  
  changes within their families, allowing them  
  to stay together.

Our Outcomes Have Been Profound

Parents/Caregivers experience 
significant increases in:

Families experience their most 
significant changes/improvements in 
the first 6 months of service, and these 
changes are sustained until discharge 
from the program.

We are so grateful to the Lyle 
S. Hallman Foundation for 
investing in us. This enables us 
to be innovative and address a 
significant gap, and enhance 
our treatment in response to 
the needs of the whole family.
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A safe space where your 
feelings, no matter how big, 
are welcomed and where the 
only expectation is you show 
up as yourself, can make all 
the difference. This is exactly 
what Carizon’s Respite 
program provides to children 
and youth with complex 
social, developmental, 
behavioural and mental 
health challenges  

Usually, our Respite team 
doesn’t have much control 
over grouping program 
participants based on 
interest or age, so when the 
opportunity came to organize 
a spa day for 6 of our long-
time attendees, it was a 
special occasion. Little did 
we know there was more to 
gain than just a glow up.  

This special day included 
Amanda, a Respite 
participant diagnosed with 
autism, who was going 
through a tough time, as 
her stepfather had recently 
passed. Amanda and her 
stepfather were very close, 
so it was understandable 
when she expressed some 
hesitation in attending the 
spa day.  

Her mom wanted to support 
her, so they discussed 
strategies, validated her 
worries and reminded her 
that Respite is a safe space 
for big emotions. She 
explained that Amanda would 
have staff available to her if 
she wished to discuss and 
process her feelings or if 
she just wanted some alone 
time. Her mom even opened 
up about attending many 

PURSUING A BETTER 
TOMORROW IS
PROVIDING A SAFE 
PLACE FOR FAMILIES
WITH UNIQUE NEEDS

Carizon support groups when 
she needed them because 
“that’s what Carizon 
does: Help us!” With that, 
Amanda prepared to come 
to Respite.  

Her mom shared that it had 
been a long rough summer 
for both of them and hoped 
attending Respite could help 
lift Amanda’s spirits.  

The result was a day full 
of smiles, laughter, and 
connection. The youth 
enjoyed creating artwork, 
making milkshakes, face 
masks, foot baths, nail 
painting, and they were able 
to show up as themselves 
and navigate their emotions.  
Seeing the group thrive and 
enjoy the activities and each 
other was very fulfilling for 
our programming team.

It says it all when you walk into a room full of 
smiling faces, and everyone asks when the 
next spa day is happening.

“

”

[for] convincing me 
to go to Respite. You 
were right. That was 
the best place for me 
today. I needed that!

Amanda was all smiles when mom 
picked her up, thanking her 

Amanda’s mom shared that afterwards she 
kept telling stories of the friends she made 
and their activities, suggesting that next time 
they could do tie-dye.  

Time and again, we hear from families that 
Carizon’s Respite Program is the difference 
between their ability to remain strong, 
positive, and intact versus exhausted, 
defeated and broken. It is a safe place 
supporting the unique needs of participants 
and helping in their development.
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Life is unpredictable; a 
helping hand can be the 
difference between achieving 
stability or falling through 
the cracks. That is why, 
at Carizon, we never give 
up delivering services that 
enable people to improve 
their quality of life. And when 
the state of the world made it 
challenging for our in-person 
services to continue, our 
team acted fast to continue 
delivering the Children and 
Parents Connecting (CAPC) 
Program, the Canadian 
Prenatal Nutrition Program 
(CPNP) and the Growing 
Healthy Two-Gether 
Program, supporting young 
parents and their children 
who struggle with precarious 
living situations.  

As part of this program, 
Carizon helps facilitate the 
delivery of clothing and baby 
supplies that are donated 
across various locations, so 
participants have the option 
to choose for themselves 
what supplies they receive.

When we could no longer 
provide in-person services 
our employees quickly 
adapted so families could still 
receive the items/supplies 
they needed. The Carizon 
team took inventory of all 
donations and created an 
online process where families 
could claim the essentials 
they needed without 
compromising their health or 
the health of our team.  

As families identified what 
they needed, we put the 
orders together for curbside 
pick-up. When families 
arrived to collect their 
belongings, they expressed 
how thrilled they were about 
the new process and how 
grateful and relieved they 
were knowing that everyone 
was kept safe.  

Carizon’s work would not be 
possible without our team’s 
commitment and dedication 
to finding ways to continue 
offering support no matter 
what challenges they are 
presented with.

PURSUING A BETTER TOMORROW IS
FINDING WAYS TO CONTINUE 
OFFERING SERVICES NO MATTER THE 
CHALLENGES

Immigrating to another 
country can be difficult, but 
it’s a journey many make in 
the hope of a better quality 
of life for their families. 
That journey for a better life 
doesn’t end once you arrive. 
In fact, many families are 
faced with immense barriers 
once they arrive in their
new country.  

This was the case for Carlos, 
a high school student, and 
his family. Carlos struggled 
with math. His father spent 
evenings trying to help his 
son, but as a newcomer 
he experienced language 
barriers because English 
was not his first language. 
This led to conflict and put 
a strain on their relationship 
instead of providing Carlos 
with the help he needed to 
improve his grades. 

Luckily, Carlos’ father was 
able to connect with our 
Pathways team and enrolled 
him in the program. His 
father describes the program 
as a “lifesaver” for him with 
his family.

During the busy university application season, 
when our Student Support Workers help 
program participants navigate the process, 
including the financial support to pay for their 
applications, Carlos and his parents joined a 
session. His mother shared that Carlos’ math 
skills improved so much that he won an award 
at school. They were so appreciative of the 
support he received through the program 
that they enrolled their daughter as soon as 
she was eligible and Carlos’ sister could not 
wait to experience it for herself. Pathways 
to Education has allowed Carlos and 
countless students to reach new heights 
in their education journey providing them 
with opportunities to build a brighter 
future.

PURSUING A BETTER TOMORROW IS
SUPPORTING STUDENTS IN BUILDING
THEIR BRIGHTEST FUTURE

Watch a video about Pathways to Education

youtu.be/TfD6CRgXD9M
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PURSUING A BETTER TOMORROW IS 
POSSIBLE BECAUSE OF YOU

...Providing dependable resources 
Cassandra sees monthly giving as a way 
to ensure a better tomorrow is possible for 
families who otherwise would not have the 
financial means to access mental health 
supports and services. She recalled a time 
when counselling support was a difference-
maker for her family’s wellbeing. 

Knowing the impact Carizon had on 
my own family when dealing with 
traumatic events, we decided to make 
a regular financial commitment to 
ensure these critical services continue 
for others, without having to worry 
about how or if they can pay for it.

I understand firsthand how untreated 
trauma impacts the entire community. 
This is an investment that reverberates 
beyond the individuals and families to 
everyone they interact with.

We are grateful for the many donors who 
make ongoing mental health support possible 
through their monthly gifts. Thank you for 
ensuring that help is available when needed 
and where it is needed most.

...Nurturing Youth Engagement 

When Len and Helen Georgiou started their 
family foundation, they knew they wanted 
to invest in youth and their wellbeing. When 
introduced to Carizon’s Youth Engagement 
Framework, they realized the alignment 
with their philanthropic interest and began 

providing significant funds to support the 
program. By investing in youth engagement, 
the Georgiou Family Foundation helps ensure 
that youth are properly represented, that their 
voices are heard, and that they are actively 
involved in building a better community for 
all. Beyond the impact on the community is 
the profound impact on the youth themselves, 
as they discover their strengths, develop their 
skills, and build connections that will last 
a lifetime. Thank you to the Len and Helen 
Georgiou Foundation for your
generous support.

Carizon’s family of dedicated, compassionate donors don’t just share in our 
relentless pursuit of a better tomorrow – you make it possible. 

OUR COMMUNITY SUPPORTERS
We are grateful to our generous supporters for their belief that brighter futures 
are possible. Thank you – your support keeps us inspired, hopeful, and 
determined to continue finding innovative ways to help families strengthen their 
mental health and wellbeing. 

• Canadian Women’s Foundation 
• CHUM Charitable Foundation 
• Employment & Social Development Canada 
• Farm Mutual Reinsurance Plan Inc. 
• Google Community Grants Fund
• Immigration, Refugees and Citizenship     
  Canada
• Kitchener Waterloo Community Foundation 
• Alex and Trish Brown Family Fund 
• Alex Schmidt Memorial Fund 
• Ann Frank Fund 
• Harold and Gloria Chapman Family Fund 
• The David and Eleanor Yach Family Fund 
• The Fred and Dora Mae Blayney Fund 
• The Jim and Sue Hallman Family Fund 
• Len and Helen Georgiou Foundation 
• Lyle S. Hallman Foundation 

THANK YOU TO THE PEOPLE WHO GUIDE US,
OUR BOARD OF DIRECTORS
Lori Payne, Board President
Dorothee Retterath, Acting Vice Chair
Amy Butler
D’Arcy Delamere
Benton Leong
Mathuri Mayakrishnan

Ryan McCartney
Craig McNiven
Sherry Wagler
Gillian Wells
William Zhou

• Ministry of Children, Community and Social  
  Services
• Ministry of Health 
• Ontario Health West 
• Ontario Trillium Foundation 
• Pathways to Education Canada 
• Public Health Agency of Canada 
• RBC Foundation 
• Region of Waterloo 
• Rotary Club of Kitchener Westmount 
• TD Canada Trust 
• The City of Kitchener 
• The City of Waterloo 
• The Cloverleaf Foundation 
• Toyota Motor Manufacturing Canada Inc. 
• United Way Waterloo Region Communities 
• Waterloo Region District School Board 

“ ”

Pursuing a better tomorrow is...
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...Being a good corporate citizen
Toyota Motor Manufacturing 
Canada Inc’s (TMMC) 
commitment to our 
community is embedded in 
its organizational DNA. They 
know that by supporting 
local organizations, they are 
driving change. Which is 
why, for more than 30 years, 
they have been investing and 
partnering with local non-
profits in this community.  

Aligned with Carizon’s 
purpose of providing families 
in our community with the 
resources they need to thrive, 

TMMC stepped up with a 
generous contribution to help 
us continue offering no-cost 
and subsidized counselling 
services to ensure no one 
is turned away based on an 
inability to pay for service. 
TMMC’s investment funded 
over 250 hours of counselling 
for families struggling under 
the weight of multiple strains, 
allowing them to access 
the support they needed to 
overcome challenges before 
they become overwhelming.  

...Grounding giving 
in equity, diversity, 
& inclusion 
Carizon’s Spirit of Giving fund 
was established many years 
ago. This program, supported 
by our amazing volunteers, 
was focused on making the 
December holiday season a 
little brighter for the families 
we serve.  

Through our work, we know 
that financial challenges 
are felt throughout the year. 
And we know there are 
many cultural celebrations 
and traditions relevant to 
the diverse community 
we serve that were going 
unrecognized by our 
program. So, we changed the 

Spirit of Giving Program to 
make it more equitable and 
available to assist families in 
need at any time of the year.  

This new approach to the 
Spirit of Giving Program 
has been possible thanks 
to the generosity of Allyson 
and Dave Kroetsch. When 
revamping the program, 
it was inspiring to host 
meaningful conversations 
where we challenged “the 
traditional way of doing 
things.” 

On top of providing the 
resources to extend the fund, 
Allyson is actively involved 
in shaping the program to 
distribute funds using an 
equity lens and without taking 
away choice from the families 
we serve. We are incredibly 
grateful for this opportunity 
to make our work more 
transformative, community-
centred, and equitable. If 
you are interested in getting 
involved with this fund, please 
reach out to
development@carizon.ca 

...Combining passion with purpose  
While exploring experiences 
from his own life and making 
a return to his passion for 
athletics, Chris formed 
Change in Motion. This 
group of athletes applies the 
same commitment they give 
to their training to helping 
families who are struggling 
with their mental wellbeing. 
We saw this come to life in 
March when Chris set out on 
a 24-hour walk which,
he says,

By using his athleticism to 
inspire action, Chris walked 
during frigid conditions to 
amplify the message that 
people don’t have to struggle 
alone, that there is help 
available, and that there 
are people who care. Chris 
rallied family and friends who 
supported him through the 
walk and helped him raise 
significant funds to support 
Carizon’s work.  

...Going above and beyond
It is incredible what happens 
when people can see the 
difference they are making 
in other people’s lives. 
Carizon is fortunate to 
have a committed group of 
employees who give above 
and beyond what they share 
in their daily roles, because 
they know first-hand how 
critical financial donations 
are to the work we do. 

This is the case for one of 
our Community Resource 
Workers, whose passion 
for crafting became the 
inspiration for a two-night 

fundraising event which 
brought her Carizon 
coworkers together to learn 
how to create one-of-a-kind 
decorative signs. During her 
classes, Vicki taught us how 
to design, cut, and apply 
laminate stencils as part 
of a much-needed time of 
connection, laughter, and 
creativity! This is a stunning 
testament to our collective 
commitment to making 
our community a better 
place and it represents the 
community of support we are 
so thankful to have. 

symbolized the 
strength of connection 
and highlighted the 
compassionate supports 
that are available to 
families, when and 
where needed.

“
”
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FINANCIAL SNAPSHOT

Where our funds come from

How your gifts were invested

Thanks to the generosity of our donors, funding 
partners, government supporters, community 
champions, and volunteers, families in the Waterloo 
Region have access to vital supports and services 
that strengthen their mental health and wellbeing. 
Last year we received $13.6 million, allowing us to 
provide families with the tools and strategies to 
manage life’s challenges. The result? More families in 
our community can thrive and look forward to a 
brighter future.

Government Funding
Donations and Fundraising 
and Grants

Pathways to Education 
Canada

Other Income Fees for Service

In 2021/22, we spent $12.7 million on our work, 
making sure families were never alone in their time of 
need. This is $1.0 million more than last year, which 
represents the increased need for mental health 
supports and the complexity of challenges our 
community is experiencing. This is a small selection 
of the different ways we were able to support families 
through these funds. 

58%$13,697,832
TOTAL REVENUE

22%

10%

7%

3%

$12,760,635
TOTAL INVESTMENTS

Reducing barriers
to youth education 

Supporting
positive parenting 

Supporting newcomer’s
mental health

Assisting with food and
community services
supports 

Providing subsidized
counselling 

Offering critical supports
to overcome trauma and
family violence 

Providing day treatment
and respite for children
with specialized needs 

Providing quick access
and crisis supports 

Delivering Intensive Home &
Community Based Mental
Health Treatment Services 

Corporate Services
and Fundraising 

14%

6%

6%

14%

16%
9%

9%

10%

12%

4%



Charitable Registration Number: 10688 0115 RR0001

By being part of our community, you are 
strengthening the mental health and wellbeing 

of families in the Waterloo Region.

Thank you, we can’t do it without you!

Carizon Family & Community Services
400 Queen Street S
Kitchener, Ontario

+1 519.743.6333

carizon.ca


